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1, In\ritﬂtiﬁn to E I_

. OFFICE OF THE TEXTILE COMMISSIONER
MINISTRY OF TEXTILES, GOVERNMENT OF INDIA
NESHTHA BHAVAN, 45 -NEW MARINE LINES, MUMBAI-20
Plhoae : 822-22001050 ;: E-mail : pde-otxci@pov.in
Website : www. txeindia.gov.in

F, No.30 {B}ICI'(.!DSISuratHﬂZZ-ZSHPHCW ol- - [ & Dated :06.06.2023

Invitation Yor Expression of Interest { EOD

For sclection of agency as Cluster Management & Teehuical Agency (CMTA) for
wnderfaking cvaivation and development of Karanj,Surat (Gujarat) as Powerloom
Mepa Cluster under ‘Revised Comprehensive Powerloom Cluster Development Scheme
(RCTCDR).

The Office of the Tewlile Commissioner, Ministry of Textiles, Govt. of India invites
EOQH & RIP from organizationsfagencies, interested in rendering their services as Cluster
Management & ‘Technical Agency (CMTA) for undertaking evaluation and
devitopment of Karanj, Surat (Gujarat) as Powerlosm Mega Cluster under ‘Revised
Conprehensive Powerloom Cluster Development Scheme (RCPCDS). The details of the
EOI may be obtained from the weh-site wiwvw.ixeindia.gov.in, Interesied parties may submit
their proposul to Textile Commissioner, on or before 21.06.2023 at 17.00 hrs through

WWWLCPIOCUNE, 20v.in

{V.D.Choubgl)

Office of the Textile Comunissioter,

Minisiry of Textiles, Government of India

Nishtha Bhavan, 48 New Matine Lines, Mumbai-4004620
Fax 1 022-2200535% | E-mail ; pde.otxoggemail.com



2. BACKGR{JU_ND NOTE

i. Backgronnd

In order to provide impetus to the Powerloom Sector by creating state of the art
infrastructure, Project approval & menitering committee (PAMC) placed the project
proposal of M/s. Karanj Envire care, Surat, where in-principle approval has been given by
the Ministry for setling up of 20 MLD CETP in Karanj, Surat. Therefore, it has been decided
1o develop Karanj, Surat (Gujarat} as Powerloom Mega Cluster. The scheme of
- Powerloom Mega Cluster has been commissioned to seale up the jnfrastruclural facilities
and production chain at traditicaal {extiles clusters, which have remained unorganized and
have not kept pace with the modernization and dovclopment that have been tuking place
so far. The prespects of the textile sector in this segment lie in infrastructure upgradation,
medernization of the machinery, products diversification, innovative manulacturing as
well as designing know- how, skill upgradation etc,

ii. ‘The guiding principles underlying the design of cluster would be fo create world-
clays infrastroctne and to infeprafe the production chain in 2 manner that caters to the
buginess needs of the local Micro, Small and Medium Enlerprises (MSMEs). In brief,
the main objective of seiting up these ciusters is to assist the entrepreneurs to set up world-
class units with modem infrastructure, latest technology, and adequate irsining snd Humsn
Kesoutce Developmenl {HRD} inputs along with appropriate market linkages,

iit, The Scheme is to be implemented on Pubkic Private Parinership {PPP} mode
through  project specific Special Purposs Vehicle {SPVY of the user industry, The cluster
will be developed with Government of India’s share of R4.50 crore per claster in a iime

frame of 4 years.

A copy ef the Revised guidelines of the Scheme (RC'PC!)S} for Mega Cluster Project
at Karanj, Sovat (Gujarat) is enclosed as Attachment- 11 for reference,

3 SCOPE OF WORK

CMTA o assist the lextile Commissioner in idensifivation, funding and execution of

the mega cluster and shall, inrer alic, provide the following services:

aj  Preparation of Project Report

A} Finmeisl Closwe

¢)  Project Appraisat

d)  Statutory Approvals

e} Liaizon wills the State Government agencios

4 Fmancial Advisory Services

g limcly Completion of the Project regarding cstablishing Common Effluent
Trestment Plant at Karan],

k) Quality Control and measurement

1) Detailed engineering/procuvement process for cstablishing Common Bffluent
Treaiment Plant at Karanj.



INSTRUCTIONS TO AGENCY

Pre-bid Processing Fee is to be paid for an amoumt of Rs. 10,000/ (Rupees Ten
Thousand only) in the form of Bank Draft in favour of Textile Cormmissioner
puyable at Mumbai.

The closing time for submission of FOI is 21.06.2023 upto 17.06 Hrs. In case of
last day being a holiday, the closing time will be 15.04 Hrs of the next working day.
The said bids will be opened on 23.06.2023 at 11.60 Hrs

Based on the EOIs received from ihe interested applicants/agencies, the
application/agency meeting ihe elipible requirements will be short listed. Thersaftct,
the shortlisied agencies will be invited {or submission of Recquest for Proposals
{RTPs) to seck their technical and financial bids.

Right 1o accept /. 1gject any applications - Office of the Textile Cormmissioner regerves
the right to accepl or reject any ot all Applications und to ammul the qualification
process at any ime without any lishility or any obligation for such acceptance,

rejection or annuiment, without assigning any reaseps.

Amendment of Office of the Textile Commissioner document - At any time, prior to
the dendline for submission of Applications, Office of the Textile Commissioner
cither on its own or on request of the Applicant may amend the EO1 documents by
jssuing addendum or addenda includhg fhose issued after the pre bid conference.
These addenda shsil be posted at the website of the Office of the Textile
Commissioner and shall be freated as a part of the EO] Documents,

(¥ffice of the Textile Corpmissioner may, at its discretion, extend the deadiine for the
submisston of Applications.

‘Ridder agencics arc advised fo study thiz EOL document cavefully before submitting
their proposals in response to the B0l Notice. Submission of a propesal i response to
this nofice shall be decmed to have been done after careful study and examination of
this decument.

The interested applicant may send thedr comments/query, if any, on the scope of waork
projected in para 3, of the EOL by e-mail- pde-otxe@nic.in ‘within 10 days from the
date of advertisement. '

‘The Terms of Reference (TOR) is also enclosed as Aftachment-1

% Pre-bid conference will be held on 16.!)6.2[12_3 at 11,00 s, if any guery nced
clarification from the interested applicants, '



- 3. PRE-QUALIFICATION CRITERIA

i.

ii.

iti.

& DOCUMYE

i.

1.

Hi.

v,

vi.

‘The CMTA should be registered under Coinpanics Act, 2013 or The Limited

Liabitity Parinership (LLP), 2008,
Minirman xperience of the CMTA shall be 3 veus in Textile field,

Minimur turmover of the CMTA shal] be Rs.3.00 Crore per Annum and shall
submit the Audited Datance sheet for last.03 years,

NTS TO BE SUBMITTED IN SUPPORT OF PRE-

UALIFICATIONS

Brief Nate on the Expetience and Background Note of the Organization,

Certificate of {ncorporation.

Proven and demonstrable experience, expertise and resources in undertaking such
Project, preferably in textile industry.

CV's of Experts to monitor the project.
Copies of Income tax (PAN)

Gonds and Service Tax Repistration,

R e ok o e ak gk



Attaciuneni-1

rren et

Government of India
Ministry of Textiles -
Oflice of Textile Conzmissioner
48, New Marine Lines, Nishtha Bhavan,
Mambzi - 490020; Tel: 22001050 (Extn:271)

Pde-otxemgov.in www.bxeindia.gov.in
kSRR AR EECTA AR RA AR R R AR R

Tender Doenment including Terms of Reference (TOR) for appointment of  Cluster
Management & Teelmical Agency (CMTA) for undertaking cvaluation and development of
Kuranj, Serat (Gujaraty as Powerloem Mega Cluster under ‘Revised Comprehensive
Powerloom Chuster Development Scheme (RCPCDSY,

I.

Back.g round

1. In order to provide impstus fo the Powerloom Seclor by creating state of the awt
infrastructure, Projeclt approval & montioring . committee (FAMC) place the project
proposal of bifs. Karunj Enviro care, Surat, where in principle approval has been given
by the Ministry for selling up of 20 MLD CETT in Karan, Surat. Therefore, it has been
decided lo develop Karanj, Surat {Gujarat) as Powerloom Mega Cluster. The scheme
of Powerloom Mega Clusier has boen commissioned to scale up the infrastructural
facilitics and production chain at tiaditional fextiles clusters, which have remained
nnorganized and have not kepl pace with the modernization and development that have
been taking place so far. The prospects of the fextile sector in this segment lie in
infrastructove upgradalion, modernization of the machinery, products diversification,
funovative manufacturing as well as designing know-how, skill upgradation ete.

The gulding principles andeddving the design of cluster would be to create world-class
infrastrociare and fo integrate the production chain in a munner that caters to the business
ngeds of the tocal Micro,Small and Medium Enterprises (MSMEs), In briel, the main
objective of getting up these clusters is to assist the entreprencurs to set up world-class
units with modern infrastrocture, latest technology, and adequale training and Human
Resource Development (HRD} inpuis atong with appropriate market Hnkages.

The Scheme is to be implemented on Public Private Partnership (PPP) mode through
projeet specific Special Purpose Vehicle {SPY) of the user industry {onc or more Project
SPV). The cluster will be developed with Government of India‘s share of Rs.50 crore

per cluster i a time frame of 4 vears, A copy of the Revised guidelines of the Scheme
' Dage | of b6
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TAL

(RCPCDS} fur Mega Cluster Project a¢ Karanf, Surat (Gujarat) is enclosed as
Attachment- I¥ for reference. Nature and level of assistance (subject to a cejling of Rs.50

- erore} do the Karanj, Surat (Gujarat) Powerloom Mega Cluster will be more need basod

and suitable to the local requiroments and should address the overal] objectives of the

Mega Cluster scheme.  Accordingly, components that are necessary te meet the overall

objectives of Mega Cluster Schemes are {o be identified by the CMTA in the Detuiled |
Conceptual Report (DCRYDiaguostic Study Report and Detailed Project Report (DPR).
with justification and supporling data are to be got approved by the Competent

Authority,

In order to ensurc targeted, speedy and eflicient implementation of the Scheme, the

services of & competent professional agency is propased to be engaged by Ministry of

Textiles, as Cluster Management and Technical Agency (CMTA}. I will be mandatory

Ior the CMTA to open an office/establishment at Kavanj, Surat {Gujarat).

Seope of work

The scope of services to be rendered by the CMTA has beon detsiled in Annexure-A
and as aligned/ limited fo point IS that follows. These services are indicative in nuture
and Govt, may assign any other task as deemed fit 10 CMTA. Indicative list of points to
be covered in the Detailed Project Reports for the instant project are given in
Aunesy re-13,

Role of thy Chuster Manapement and Technical Aoen

The nature of the proposed project warrants proactive Technical ind Managerial
assistatice on “concept” to “commnissioning" basts, and therefore the services of a
professional agency (sclected through competitive bidding systemn) will be utilized by the
Ministiy of Textiles as CMTA for this MCPCDS project,

Such agency shall have proven capability in terns of technical, munagerial, financial
infrastructore and capacity building expertise that ate required to design and execute
cluster otiented interventions and knowledge of the Textile Sector.

CMTA, apart from assisting the Ministry of Textiles in designing and moniloring of the
project, wil proactively svork with the cluster stakeholders and the SEV. The fllustrative
lis of responsibitities of such CMTA is given below:-

*  Assisting the SPV(s) in obtaining roquisite statutory approvals fclearances.

* Assisting the Ministry in releasing funds for the project to the implemeniing
agencies.

* Assisting the SPVs in identifying appropriate grant schemes in the Statc or
Central Government from funds can be dovetailed to the projoct.

Paga 2 of I6



*  Assisting SPVs in obtaining Finanetal Closure,

* Assisting the SPV({s) in identification and engagement of. service
providersicontractors for various scrvices required for preparation of DPR and
implementation of components under such DPR.

» Providing interfacing support and linkages betwoen the SFV(&) and various other
stakeholders, parficularly the Govermment organizations, buyers and financiaf
institutions.

¢ Providing periodical progress reporis to the Ministry of Textiles with respect to
achievements of the stated outcomes along the projected targets and strengthening
tnternal structure and capacitics of 8PV for ensuring due compiiances,

'_ = Maintalwing the progress and growth of the projeet for a period of 3 ycaré after
completion and to provide regular feedback to the Office of Texiile
Conunissiongr on the impact-of the scheme. '

SPV is aleady F|e¢idﬁd..t}}{;-=itle' Miitisiry, hence. the DER. has been. done, The
activity should-ot be counted twice for, payment;

ibilit

1v, Fechnicul eriterin {ek

The broud requirements to become eligible for CMTA, are as follows:

+ Showid have proven and demonsirable experience, expertise and resources in
providing consultancy / supervisory services for holistic and integraied devetopment
of clusters, this means should have given consultancy for successful implementation
of gt {east Three (3) projects of similar nature out of such work at Joast nne profect
cost should net be less than Rs.50 crores during the tast S years. This should be
supporied by & copy of work allocation order and project completion certificate duly
certified in original/attested by the concerned authosifies in the said completed
prodect. ' :

* Shouid have expericnce of minimum 3 vears in working and development of the
textile sector/ cluster devclopment approach, preferably powerloomhendloom
handicrall segment(s). It should be supported by providing documents of experience
certificate from the concerned authority where. the project has been implemented.
Knowledge on factoring sustainability initintives / erncrgy efficiency mechanismy
ESG is preferred. '

* Should have at least one professional in each of the following professional
qualifications and expetience: '
# B. Tech or equivalent in Textile Technology, with working experience in textiles,
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* Legal professional with either LLB with cxperience in coporate matiers or
Company Sceretary,

# Trofect  financing  professiomal  with  qualifications  of MBA(Finance)/
C.AJCMA.,

¥  Infrastruciure plannting professional having qualifications of Civil Lngineering
Degree with al least 3 years experience in a similar field/inftastructure project,

# Professional in capacity building in infrastructure Projects/markel development
having qualifications of MBA with minimum experience of minimum 3 years.

* Should have minimum 3 years experience in areas relating to arrangement of finance,
management of clusters, interaction with the Central and State Governments, stc. Bt
should be supported by providing documents of experience certificale. from the
cencerned authotily where the project has heen implemented,

* Shauld have teken up consultancy work of at least Three {3) projccts with a
consultancy fee of at Ieast Rs. 1.00 Crore {including levy/taxes) in each project in
industry {preferably textiles ssetor) during the last 5 years. It should ho supported by
providing receipts of payments/ Bank statement and work completion certificate,

« Should have taken up projects spread over at least in 3 States of India.

* Shoudd have a net worth of minimum of Rs.2,00 Crore. 'The annust tumover for cach
of the three preceding financial year should not be less than Rs.3.00 Crore in each of
the years. Certificate for net worth and turnover should be submitted duly cerified by
‘practicing Chartered Accountant, '

Solecticn:

The CMTA will be solected through the prevailing terms and conditions as pet GFR ruics
bt 4 competitive bidding process, 1.e. Technical Bids and the Financial Bids.

selection Process

The bidding process shall be carried out in two stages as per GIR Rules 2017 and Rule
FF7 & 196 of GIFR 2017, The first stage is Technical Bid wherein the Technical Bid
submitted by the Agenicy will be evaluated based on the documents submilled, Those
ageneies, who get a score of mininnnn 70 and above In the Technicsl Bid wilt be treated
at par and the selection will then be based on the Financial Bid only.
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Evaluation of Technical lﬁd —Procedure

Critetia, sub-criteria and peint system for evaluation to be folowed are as under:-

Details of allocation of marks in respect of above is as follows:-

Particulars Maximum Seore to he awarded
Seore
A. Firms Experience 45 Description Score
Al. Years of Consullancy 1C i. Firms having experience of upto 3 years k)
Experience after establishment of ii. Firms having experience of more than 7
the Finn 3 yrs upto & vears (EE
ifi. Firma having experience morc lhan &
b=

| AZ Experience in | providing 10 L. No. of Prajecis with mroject cost at least 2
consuliancy services for suecessfil [Ls. 50 crove each is 01 Nos, '
implementation  of - at. feast 3 il N of Prejects with project cost at 5
infrastracture projects out of which least RBe.5d crove ench is 02 to 03
at least one of the project should be iii. I Mo. of Projects with project cosl at Hy
with a project cost of not fess than feast Rs.50 crore j8 wore than 05 and
Ry.50 crores during the [ast § vears. abhove '

A3, Expertence of tmp!éﬁematinn 1a L Mo, (}['Ti’_rujm:ts is upta 3 4
of industrial infrastiuctare profects -
such as setting up of indusirial ii. No, of Projects is between 4 ko 7 i
parks, factories, Tffluent 'Hreatment
Plant{ETR cteother - than iif, Mo, of Projects is more than 7 14
mentioned at A2 ahoved of Rs.50 '
crore or above
Ad, bBaperience of implementing 15 The Agencies will present the factual | 15
projects sponsored or assisted by pusition and details of such projects
the State Governments and Contral- before the Bvaluation Commitice and the
Govermment  or  Govermment Evalustion Cominittee will award the
agencles  m developtnent  of score based  on records/dociments
infrastructure projects. sabimiited.

Ag por the reguirement of cligibility at
least ane professional in each arca would
be tequired and accordingly & minimum
. Qualification and - seors of 2 will be awarded againgt each
Experience of Key Personnel 23 item. Based on the documents submitied
rogarding the number of professionals in
cach aren, the Evaluation Committee
. woudd award e seors.

‘Bl In the area of Textile ' ' '
Technology 3 >
B2. Tn the avex of Project Finance - 3 5 ]
B3, In the arez of {egal amnd 5 5
company ailairs '
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B4. in the srea of implementation

of Infrasiructural including Civil 5 5
Engineering projecis
BS. In the area of capacily N
1 butlding in fnfrastuctire and 5 5
market development
The agency will submit a.repoit giving
C. Cluster Developnient 10 details about their methodology and
methodeolegy nnd approach : spproach regarding development of
' - Powerleom Cluster at Karanj,Surat.
Based on the report of Agency regarding
their understanding of the tmepa eluster
CL. Understanding of the project project with special reference 1o the
with ﬂ? ® 3pe c:ﬁg requirement of ]_5 regquirement of Karanj, Surat Powerloom I3
Karanj, Surat Powerloom Cluster ) \ . .
cluster, the Ewvaluation committes will
award the score,
a Based on the report of the agency
regarding work plan for the execution of
C2 Proposed work plan 15 the project within the stipulated time, the | 15
Bvaluation Committee will award the
SCOrS.
| “Total mark- A+B+C=100 points 160 160

The documents fo be submitied by the Agency alongwith Request for proposat (RFP),
Certiticates from the competent authority of the projects implemented by the ageney in respect of
itemns mentioned above viz A (A1 to A4} and B (B1 to BS).

¥IL Finat Sclection:

The Financial Bids of technicaily quaﬂﬁed agencies will be opened in their presence and
luwest quoted agency will be recommended for selection and the work will be awarded
subject ta npproval of the Competent Authority,

VHI, Professiona] Fees:

The Agencies shouid quote thelr professional fee of the CMTA as 3 tump sum amaunt
exciusive of applicable taxes, The Profcssional fee of the CMTA would he paid from the
Govt. funding permissible under Mega Cluster scheme which is limited to Rs.50.00
crore. Release of Professional fee to the CMTA for service rendered to the Ministry of
Textiles undor the scheme will be as follows: -

.a} - The fee to the CMTA shall be paid as approved by the Project Approval & Monijoring
Committee (PAMC) and shall be exclusive of applicable taxes as applicable [vom time to

time.
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b)

The project cosl for the purpose of professional fee payable to the CMTA would be the
cost as upproved by the PAMC, The CMTA would be paid the fees on the origingl
project cost as approved by the PAMC irrespective of any revision in the project cost by
ihe PAMC.

© The fee paid to the CMTA will be paid as per the following Schedule of Payment-

3y

| Fee Amount Payvment Schedule

20% of Professional fee | On approval of Detailed Project Report  and release of
) _ 1 part of 1% instalment of Government's grant to SPY
40% of professional tee | On release of 2% instalment of Govarnment's grant to

SPY

20% of professional fee | On release of 3" instalment of Government’s grant to
SPY
2% of professional fee | On completion of the Project.

IX. Timeline for eompletion of each activity

a)

b}

f;

It is uinderstood that DCR is wlready accepted by the Ministry, however same has to be
revalidated by the Cluster Coordination Group (CCG) in consultation with Regional
Office of the Texiile Commissioner, Ahermedabad within 7 days from the date execution
ol agreement by the CMTA with Office of the Textile conumissioner,

As per Ministry letier No,1/09/200-PL dated 23.09.2022 SPV is already solected and
subsequently in principle approval has been granted by PAC. The DPR shall be prepared
by the CMTA in consultation with SPV, Concerned Regional Office and CCG within 2
motths from the date of setection of CMTA.

DPR should be placed before the PAMC within 1 month for approval .
The work should commence within 15 days from the date of appraval of DPR.

‘the CMTA should ensure that the CCG meeting {s conducted once in 3 months to
monitor the progress of the project and report to be submitted to the Textile
commissioner,

The CMTA is responsible o u:};nplﬂtc the project within 4 years from the date of
approvat of DPR by PAMC,

X, Penalitv for breach of timeline

)

In case a CMTA does not perform as per the timeline for cach activity and to the
satisfaction of the PAMC on specific project, & penality @ 25% of the professional fee or
Rs. 25 lakh whichever is more will be applicable to the CMTA, However, the (ing]
decision en penalty will be tsken by the PAMC to impose the penaltics on case-to-casc
basis.
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b) n the even! of canceliation of a project, on accouit of withdrawal by SPV or failure to

Xk

XIL

XML

implement the project as por the appraved DPR, the entire/proportionate {as the case may
he) professional fees relensed shall be refunded by the CMTA, with 10% penal interesl,

In the event of CMTA not complying wilh divection of the Ministry of T extiles/Office of
Textile Commissioner for roturn of the profeseional fee etc., appropriate action will be
igken to recover the same as arears of tand revenue, with 10% penal inferest.

General terms and conditions of the work

The sclected Agency has to sign an Agreement with the Office of the Textilc
Commissioner, Mumbai for rendering satisfactory services and completion of the projects
in 2 time bound manner as specified in the guideline, The Agreement shall include
provisions for taking perfﬂrmaﬁcra gharantec, damages and penalty for detay/cancellation
of the project besides other clauses as are finalized by the Ministry of Textiles.

Project Mormulation:

The Petailed Project Roport shall be formulated by CMTA through u Detailed
Conceptual Report afler conducling a diagnostic stady of the requirements of common
facilily and infeasiructuro in the specific location and based on demand and potentiality.
Annexure-B (as per guidelines of the scheme) indicales the broad aspects, which may
be coveret in the Detailed Project Report {DPR). These are intended to be indicative and
not exhaustive.

How fo submit the tender documnents

This tender has beon [loated through e-procurenient, Tenderers ate reguested to visit the
website www.eprocure.gov.ii and submit their offers only by elecironically. L¢ may he
noted that offers submitted on paper manually or the offers sent by post shall not ba
entertained.

All participating agencics are requested to visit www.cprocure.gov.in and follow the
guidelines mentioned therein, For creation of login 1D to participate o be used in
Wy CDIOCUIE.Z0V N, please click this link
httn;.r'fenmcum.gm',infeprocut*efa;}n?mgg=iuginDelaiIs&sewianage The said purtal
WWWw.eprocure.zov.in Is bost viowed in IE 6 and sbove, with g soresn resolution 1024 %
738. '

Pre-bid meeting will be held on 16.06.2023 in the Office of The Textile C{)mmissionér,
sumbai, il applicant has any query/ nced any clarification. Clarification may also be
ohtained through pdo-cixc@gov.in
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XV,

XV,

XVL

XVIIL

Bid Security

Bid security of Rs.2.00 lakh in form of Demand Draft/ Pay Order/ Bank Guaranice
(as per_fornat in Atpchment-ET) in Tavour of Textile Commissioner Payable at
Mumbal to be furnished alongwith Technical Bid. Bid Scourity in respect of unsuccesstul
bidders will be returned within 15 days of {he selection of CMTA. If the sclected sgency
withelraws or fails to perform as CMTA and as required in the Agreement which will be
anteved with them, subsequent to their selection, the Bid Security will be forfeited by
Texiile Commissioner.

Performance Guurantee

I
o
Every release of professional fees to CMTA will be against bank gmlmnltf:ﬁl aof equal
amount through the Central Nodal Agency (CNA) under TCDS and the Isaici hanlk
guarantee will be released anly after successful completion of the entire prajoct

Closing Time for receipt of Bids

The closing time for submission of Tender documents along with Technica! and Financial

Bids through Wiy eprogre,gov.in is 21.06,2623 apto 17,00 hrs.

Righits of ‘Pextile Cominizsioner

The Fextile Commissioner roserves the right to accept/rgject the RFP received without
assigning any reasons whatsoever, or may call for say additivnal information !
clarification if sa tequired.

XVIE Court jurisdiction

This shall be subject to the exclysive jurisdiction of cours al Surat/ Ahemedabad

X1X, Generzl

XX,

The agencies blacklisted by the any Govt, Depariments are not sligible for submission ol
RFP. An undertaking shoutd be submitted by the agencies in this regard.

ASSISTANCI TO BIDDERS

1} Any queries relating o the tender document and the teyms and conditions contained
therein should be addressed fo the Tender Inviting Authority for u tender or the
relevait contact person indicated in the iender.

7y Any querics relating to the process of online bid subsmission or quc.ries relating o
CPP Portal in gencral may be direcied to the 24x7 CP'P Portal Helpdesk. The contact
number For the holpdesk is 1800 30702232,

3} Any queries relating to the process of online bid submission or queries relating to
GEM Portal in general may be ditected to help: desk number 1 800-419-3430,
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International  Bidders ave fequestcd e poetin +91 ds country code. Thers is i-bail
Support: hclpdesk—gem[at]gw[dat]m

4) In casc any [hriher clavification or information is reguired, the Telow mentionad
officer may be comtacted thmugh email; pde- otxc{"gw i or xe-otxel@itic.in on i}
working days.
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Scope of Serviees for Chister Management and Techaical Agen

Anngxure-A

under the Revised Comprehensive Powsrloom Cluster Developinent Scheme (RCPCDS)

Scope of Work by the CMTA: CMTA to assist the Ministry of Textiles (MO'1) in
identification, funding and execution of the mega cluster and shall, infer afia, provide the
following scrvices:

u] Preparatmn of Petailed Praject Report: CMTA, in consultation with SPVs will
prepare Aankadle Detailed Praject Report (DPR), for the identified Cluster thal mests the
funding requirements of MOT and the financial institutions, CMTA would apprise the
DFR and submit with recommendation to Ministey of Textiles, Such DPR would consisi
of all essential features related to physical, technical, financial, environmental and
institutional aspecis of the project. Project Plan would also include siandards for each
component of infrastructure and detatled estimates, which shall be based on the CPWD
schedule of rates and/ or market rates,

Such preparation of bankabie DPR wenld fnvolve the following:

il.

iH.

v,

vi.

Physical Planning & Engincering Aspeets: Conducting the fopographic
surveys of the identificd land, land use planding, infrastructure lay out, focation
of common facilities particularty with respect fo effluent ireatment & disposal,

design of Lypical units/ cross sections to arrive at the costs, etc, : '
Technical Aspeets: The estimuted no. of Units, the ongoeing textile produstion
und the segments thereof, the level of technology in the existing Plant and
Machincry of the Cluster and bottlenecks, the ommon facility which are need
to be .created for these units based on the vision of expansion and the
requirement of the cluster and such other details which may be necessary to be

incorporated in order to address all ciher technically related issues,

Environmental Aspects/Issues: Environmental Tmpact Assessment and the

Environmental Management Systems, including the propased technologies and

the systems for effluent treatment and discharge _

Financial Aspects: Estimated cost of the project-component wise, means of

ﬁnanci'ng —equity, grants and debts, financia] analysis of the project 1o assess jts

viability and other refated aspects i

Institntional/Organizational  Aspects/Issues: The organisational structite,

mode of implementation, Q&M plan including user fee retated snd othor

aspects.

Time Line: The DPR will clearly give detailed fime line for starting and

completing each activity and sub-activities, While working out the timeline, the
. Paps 11 of 16



bj

d4)

c)

CIPM/PERT technigue shonld be used so as to optimise on the time required to
complete the project.

vit, Siructuring of Responsibility: The responsibitity should be clearly structured
and defined including those of CMTA, the SPV and the 40T -

Finaneial Closure: CMTA would assist Project SPV to schicve financial closure for the
project to cnable the execution of the project. To assist Project SPV in designing the
funding plan- debt, equily, grant et - for the project 3o thut means of finance are clearly
tdentified.

‘Project Appraisal: CMTA would appraise the projects and submit the same for

consideration of Project Approval & Moritoring Committee (PAMCO).

Statutory Approvals: CMTA would assist the Project SPV in obtaining ali necessary
statutory approvals/clearances including envirenmental clearances, which are prerequisite
to commencement of the project. CMTA would alse liaise with the State Governments to
resobve jssues refated 1o the State Government.

This would involve the following:

L. Undertaking the Environment Impact Assessment (EI4)
. Filing the applications with the Pollution Control Boards for oblaining the
Cansent to Estabiish and Environmental Clearances
iii. Filing epplications for abtaining approval from Town & Country Planning
Organisation
iv. Any other approvals which may be required, such s Municipal C-:rrpmalmn,
Alrparts Authority ete, based on the need

Eiaison with the State Gﬂwrnment agencics: CMTA would assist the SPVs in
obtalning the connections for utilities, suchaz

i, Power
H. Water
ili.  Approach Roads

Fimancial Advisory Scrvices: CMTA would provide need based financial advisory
services lo the MOT with regard to implementation of the scheme for Clusten(s), in
general, and release of funds to the Project SPVs for establishment of Cluster{s), in
particular. CMTA would also ensure proper utilization of funds for the purpeses for
which they are sanctioned, The CMTA will carry out due difigence to' ensure that tho
costing of the project is correct and, in a nanner, to ensure the viability of the project,

"Tago 12 of 14



g) Munitoring & Evalnation; CMTA would monitor the progress of sanctioned Lluater
prajects and submil periodical progress reports to the MOT, CMTA would alse monitar
and oversee the work output of the contractors’ firms in compliance of the terms and
conditions of the contracts. with the objective of ensuring quality, completeness and
compatibility of the work carried out. :

h) Timely Completion of the Project: CM'FA would ensure that the tme fines as in DPR
are strictly met with as approved by the PAMC, During the various stages of
implementotion of the project, CMTA would record the measurements of works done.

[} Quality Contrel and measurement: CMTA would ensure Quality control tests and
soundness of construction & stractural stability, CMTA would also ensure rectifi cation of
defects in the works notified during the defect tiability pericd of one year after
complation.

I3 Detailed engineering/pracurement process: CMTA would prepare suitable formats so
5 10 assist the SPVs in underiaking engineering/ procurement processes. This will
include layout design, detailed enginesring drawings, preparation of cost estimales, bid
‘documents, selection and appoiniment of contractors for specific activities for smoath
implementalion of the project. CMTA would also advisc and assist the SPV for seltingr up
aperation & maintenance mechanizsns that are aimed at mmimmng ptoject costs.

Note: Above indicates the broad aspects, which may be covered in the Project Hcport,
Fhese are infended to be indicative and not Lxhausﬁw
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Annexure.R

Indicative list of points to be covered in the Praject Reports under the Revised

Comprehensive Powerluoi Clnster Developmont Scheme (RCPOCDS).

Overview:
i} Brief objectives and compatibility of the proposal with objectives,
ii) ] ustiftcation for the proposal and suitability of location, volume of existing aclivities

- and other schemes (State/Central/CSS) in the vicinity or at the same location.
iii} Present Status: '

- Availability of land & status of acquisitions.
- Availability of requisite clesrances.
- Identification, agreement/MoU with beneficiary units.

Total cost of the project with break-up for major facilities.
Base date and basis of estimating the cost.

Mode of funding & Phasing of expenditure i.e. contribution of various slake hiolders,
(GOZ, State Govt. & Other Apencies), DBcfore submission of DPR involving availing
finance/toan/grant etc. from other sources i.e. From other Schemes of the Ministry of
Textiles or other Depurtments/Ministries/Bank or Financial Institulions ote., ]
fensibility study with voncemed departiment/Ministry/Bank etc. should invariably hc
made to ascerlain that grani/loan etc. is/ave iikely to be available and conditions required
for the same can be falfilled,

Land requirement and its disiribution (FFacility-wise)
Physical facilities beig planned — capacities: backward & forward limkages. -

Name of the Implomenting & Manuging Agency/SPV, bricf indication on
responsibilitiesfobligation {during implementation and future),

Crestation period, activily chart (PERT/CPM), major milestones/targets and -dale of
commencenient of operation. -

Cuantification of benefits in terms of increase in praduction, employment, exports and
vestments.

Sustainability issues: Projected O&M expenditure & means of meeling the same.
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13.

14.

Financial viability to the extont applicable:
~ Projected aniual aurpfﬁs} if any.
- Internal Rate of Return (IRR},
- - Percentage of occupancy to achieve viability,
A sj,mnpsi.s of the discussions held with various Stake Holders.

Master Plan of the ares, mapping the components for which the assistance is being sought
and sy to how {he other componenis are (¢ be addrossed.

Background about the implementing agency, and their experience in handling such
prajects,

LS
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Abtgchment-E1]

FORMAYT OF BANK GUAMEE FOR FURNISHING EARNESY MONEY DEPOSIT
(EMD}

Whercas M/S _» hereinafter calied the "bidder™
have submitled their proposal: dated ' for providing professional

service for ¥ Development of Karanj, Surat ¢Gujarat) as Powerloom. Mega Cluster under
“Revised Comprebensive Powerlcom Cluster Development Scheme {RCP DR
(hereinafter called the “bid") KNOW ALL MEN by these presents that We
. Bank branch of Bank Ltd.
having our regisiered office at are ‘bound unto (hereinafler
called the “Bank") in the sum of Rs. 2,00,600/- (Rupees Twe Lakh only) in favour of
Textite Commissioner, payable at Mumbai (hereinafter called ihe "Textile Commissioner™)

tor which payment will and truly to be made to the said Textile Cotminissioner, the Bank
binds itself, its successors and assigns by these presents. Sealed with the Commen Scal of
the said Bank this th day of 20

THE CONDITIONS OF THIS OBLIGATION ARE:

{1} If the bidder withdraws or amends, imp'aira ar derogates from the bid in any respect
within the period of validity of this bid.

(2) If the bidder having been notified of the acceptance of his bid by the Textile
Commissioner during the period of its validity.

4. If the bidder fails to furnish the Performance Security for the duc pérformance of
the confract.

b. Fails or refuses to execute the contract. WE undertake to pay the Textile
' Comumissioner up to the above amount upon receipt of ite first written demand;

without the Textilo Commissioner hawng to substantiate its demand, provided that
in its demand the Textile Commissioner will note that the amount claimed by it s
due to it owing to the ocourrence of one or both the two conditions, specifying the
occurred condition or conditions, This guarantee will remain in force up to and
including %40 days after the period of bid validity and any demand in respect thersof
shoutd reach the Bank mot later than the above date or any other extended date, if
any.

- NOTWITIHSTANDING  ANYTHING CONTAINED HEREINABOVE, QUR
LIABILITY UNDER THIS GUARANTEE I8 LIMITED TO Rs.2,60,000/- {Rupees Two
Lakh Only) and vur liability shall expire on 20 and any claims brought

against us musl be received in writing by the Textile Commissioner, Mumbai, If no such
claim has been received by us in wriling, thiz guarantee will be automatically cancefled
after 20
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ATTACHMENT-I

Revised guidelines for Comprehensive Powericom Cluster Developnyent

Scheme (RCPCDS) beyond 12" Five Year Plan e, from 01.04.20%7 to 31.03.2620

11

1.2

{Deveiopment of Powericom/Silk Mega Cluster)

The guidelines for Gomprehensive Powerloom Cluster Development Scheme
{CPCEDSY were brought oLt in Novembar, 2008 in pursuant ¢ the Budget
2008-08 Anncuncement for developing Erode {Tamit Nadu} and Bhiwandi
{Maharashira) as Powerloom Mega Clusters 1o create  workd-class

infrastruciure to Integrate the production chain, to fulfil the business needs of

export etc. Based on the approved guidelines, Detalled Project Reports  for

Erode and Bhiwandi were approved by the Government on 5.3.2000 and
28.8.2009 respectively for developing the said 2 clusters as Powarloom
Mega Clusters durling 11% Plan.

An independent evaluation of the Scheme on complstion of 11 Plan by a
professional consultant has revealed that projects at Erode and Bhiwandi
were not p'mgresslng as envisaged in the guidelines and the constraints
taced in implementing the project under CPCDS wers identified. Government
of India in its Budgst 200910, 2012-13 and 2014-15 further announced
development of Bhilwara (Rajasthan), Ichalkaranji {Maharashtra) and Surat
{Gujarat) as Powerloom Mega Clusters and Mysore as Stk Mega Cluster
respectively. Dus to 'nDn-avaflability of land at Bi‘glwan:ji and Bhilwara, thesa
projects have been shifted to Solapur {Maharashtra) and Karanpura in
Bhiwara District {Rajasthan} respectively. Based oh dacision taken by the
Govermment in the review maesting of Powerloom Sector Schemes held on
(7.10.2018, the CPCDS scheme is hereby modified so that projects under
the modified scheme can be implemented effectively and speedlly beyond
121 Five Year Plan i.e. 2017-18 to 2019-20 to attain objectives set up under
the schemes.

Accordingly, this note lays down guidelines for beyond 12 Plan 1.6.2017-18
to 201220 for seiling up/development of Powerloom Méga Clusters at
Ichalakaranji, Suraf, Karanpura, Solapur, cancelled project at Erode, Sili
Mega Cluster at Mysore and any fuiﬁra projects as Powetlocom/Sik Mega



3.2

3.3

Clusters which witi be announced during the period i.e. 2017-18 to 2018-20,
This guidslines will come into effect from the Financial Year 2017-18.

Backaround

There are approximately 3.86 lakh® Powerloom Units with 24.88 lakh*
Powerlooms, Around 57% of the textiles production in India is dore on
Powerlooms, most of them being in S81 units. More than 80% of fabric meant
for export is also sourced from Powerloom sector. (t provides employment
{direct/ indirect) to 44.18 lakh* (approx.) persons in the country. There are
approx. 1.03 takh shutifeless looms (around 4.2% of the total loomags) in this
sector. Off-take of powerloom sector under TUFS has been negligible (less
than 2%). The existing looms are obsolete and high on energy consumption,
most of the units are small {4-8 faoms). The depsndence of units on the master
weaver or trader is high, for provision of orders with raw-material, design and
an advance on lahour ghven by them. in this Master Weaver Pattern of trade,
the majority of units are not batter than job workers themselves, weaving cioth
to order on a pick-rate basls and smploying labour on daily wage basis to run
their units. In order to have cohesive development of the cluster, Government
wants entreprenseurs fram within the cluster to step forward and be partners
with Government in development of the cluster with wide participation  for
incraased cluster proflt,

MNofe™ Flgures are taken from the report of Al India suw{ay of Powertoom
Industry, done by l/fs. Nielson during 2013.

Oblectivas

Development of clusters that have a sohcentration of about 5000 decanfralized
Powerlooms or more by assistance for Infrastructure, comman factilties, other
need based innovations, technology upgradation and skill development,

The scheme basically aims at improving the existing brownfield clusters for
which a gap flling exercise for each cluster wouid idéntify the need based
infrastructure that is to be funded,

Itis expecied that the project would ordinarily be Implemented within a perlod of
4 yaars from the date of formal approval conveyed by the Ministry of Textiles.



4.2

4.3

5.2

5.3

5.4

3.5

.6

Deliverables

Economic advantage - Substantial Increase in Froduction and Export, increass
in the business of small entrepreneurs, Savings in cost by manufaciurers in the
clusier due to better infrastructure and Government inducad benefits, Revenue
generation to local bodies, State & Centrai -Governments and Growth of
industry in an organized form.

Social advantage — Better llving standards for the existing weavers/ artisans
and higher per capita fncome.,

Environmental advantage — Avallability of Effiuent Treatment Plant & Solid
Waste Management system etc, in the cluster.

Funding Paramaters:

Kesping in view the plan outlay of Rs.99.99 crores {Rs.75 crore for Powerloom
Mega Cluster and Rs.24.99 for Sik Mega Cluster) provided for beyond
12% Plan i.e.201 ?—']LB to 2018-20, the CPCDS assistance of government of India
for each approved Powerloom/Silk Mega Cluster project would be iimited to
Rs.50 crore inclusive of administrative expenditure, M&E and professional fee
beyond the 12* Five Year Plan i.6.2017-18 to 2019-20. Also overflow, if any, to
go to the next plan.

The scheme I8 not meant for greenfisid projects. The scheme basleally aims at
improving the existing brownfteld clusters for meeting the objective. A gap
filing exercise for each cluster would identify the need hased infrastructure that
is {0 ba funded.

Convergence wlth other existing schemes should he attempted so fhaf only that
commean infrastructureffacifities are funded which are not possibls In other
scheme. ' |

Additional funds for development of the cluster will be mobilized by dovetalling
the funds available under various Schemes of state and central governments.
The land for the projects has to be arranged by the SPVs., However, the land
cost would not be huilt into the fotal project cost. Also the Government grant
would not be allowed to be utllized for purchase/procurement of land.

Upto 1% (one percent) of the Govemnmment's grant shall be made for
administrative  expenditure, evaluation, studies, research & seminars,



3.7

5.8

information ﬁfssemination, pubdicity, and for establishing an T enabled
monitoring mechanism.

Government funds will be provided as grant ordinarily, but may be considered
as part of equity in CFCs or where it assists in financiat closure,

interventions will be provided directly to existing weaving units or to an SPY
with private eqully participation depending on needs of the cluster.
Government grant/equity would be provided with the expectation of matching
invastment by the industry in the ratio of 80:40 :: Government « Private. That is
Rs.00 crore by government grant would be required fo mobilise a matching
investment of Ré.dﬂ crore in the project, however, based on neadffinancial
closure, the ratio may b_e varted with approval of the PAMC for individual
components by exerclse of flexibility within this overall ratio of investment.

Proiact Components:

The following compensanis of tha project will be eligible for funding under the
schems, within the overall iimit of the grant in the cluster:
Common Facllity Centres (CFCs) for pre_and post loom weaving
processing:
Cormmoen Fadiﬂty Centres (CFCs) would comprise of state of the art

technology which wolld service users, inchiding enterprises,  who would
normally not he able to access those facifties individually. Apart Fom the

- pre and post loorm waaving process susch as warping, sizing, dyeing, CFCs
may also include Product Design & Development Support Centres, Testing
Laboratories, Quallly Benchmark Gentre [foliowing TOM Technigue),
Common  Marketing CentrefMart and Exhibition Centres, Common
Warghouses, Workers hostels/dormitories, Common C'apiiva Powaer Plant,
Common Efffuent Treatment Plants, etc.

In order fo reduce cost and enable spaady implementation, instead of
constructing new building, the pr‘cn.;isiﬂn for rented buildings shall be
included for kick starfing the aclivities. Henceforih, ali new Mega Cluster
Projects, the CFC component shouid start fum:tir:}hing within six months
from sanction,



if)

Standard bullding design for Common Facllity Centres (CFCs} may be
worked oul along with cost involved, so that there will be uniformity in
costing and easy to adopt this modsl, '

CFCs will be yun on user charge basis {to ba clearly outlined in DPRs} and

the facilities zat up will be available io all weavers in and around the cluster.

CFCs are to be implemsented through SPY ondy, Fund would be released
directly to SPVs. ' '

Mini-Industrial Parks with Worksheds supported by Core
infrastructure; '

The objective is to set up sslf-sufficient industral estates that will provide
work space for the units within the cluster there by enabling them to expand
their capacities, apart from meeting the compliances. Each such park, not
necessarly on @ contiguous  plece of land, will provids nead hased,
cusiomized and 'ready to use' work sheds, faciory buidings, along with
need based CFCs and support infrastructure including required reads within
and nutéide the parks (where no road connective avallabie), cdmpcund
walls, street lights, water supply and power generation. However, aggregsts
investment, including land and plant and machinery, by the entrepreneurs
in the park shall be at least 80% of the cost of common [nfrastructurs
pmpused. for the park.

In all such Mini-Industrial Park, TUFS compatible machinery {looms etc.}
would be the minimum bench mark. Mechanism 1o maintain the Parks
would bs brought out clearly in DPRs.

Implementation mode would ba through SPY only. Howeover, grant for
workshads may be refeased to SPVY or to individuals! units, depending on
tha funding patiermn adopiad by the SPVY and approved by PAMC.

Innevative Ideas and other need-based Intarventions

Up to 10% of the budget allocated for the scheme may be utilized towards
innovative ideas and other need based interventions deslgned to suit the
specific requirement of the cluster. I such interventions cannot be
anticipated and incorporated while preparing DPR, up Td 10% of the budget

altocated for the scheme can be kept aside towards innovative ideas and



other need based interventions which may emerga during the course of -
- implementation of the project. Fund would be released based on approval
by PAMC.

Tc be dovetailed with TUFS and ISDS of Ministry of Téxtiles

v} Technology Upgradation:

i)

i)

Proposals for technology Upgradation should be prepared in a manner that
proposals can qualify for dovetailing of fund from the TUFS and fund would be
released as approved thereunder. Such grant from TUFS will be treated as
dove tailing and not fo be ncluded in the CPCDS grant. Otherwise, grant for
Technology Upgradation would be conslderad within overall CPCDS grant with
approval by PAMG. For Technology Upgradation, - TUFS compatible
machinery (fooms etc.) would be the minlmum bench mark,

Skill Development:

Proposals for skill development stould ke prepared in a manner that proposals
can qualify for dovetalling of fund from the 1ISDS and fund would be released
as approved thereunder. Such grant from 1SDS wil be treated as dove tafling
an_d not fo bs ‘included in the CPCDBS grant. Otherwise, grant for Skl
Development would be considered within overall CPCDS grant with approval by
FAMC.

implemeantation Procsss _ _

The following shall be the eycle of project idanﬂﬁcaticn, approval, execution and

manitoring process:- .
fdentlflcation of the Mega Fowerloom{Silk Cluster by the Minlstry which would
be {unded under the Scheme.

Appointment of Chluster Management and Technical Agency {CMTA) by the
Ministry through a compstitive selection process.

Fraparation of Detailed Conceptual Raport {DCR)Y by CMTA in consultation
with Powerloom/sitk stakeholders, which would consist of a diagnostic study of
the needs of the cluster, identification of interventions, tentative reguirement
of land, if any, approximate cost of interventions, approximate total cost, and
formulation of imalemen'taﬂnn strategy. CMTA should emphasis on gap filling
exercise for each cluster to identify the need based infrastructure that is to be
funded.



)

vi}

vy

vill)

i)
i)

i)

7.2

Discussion . with the Cluster Co-ordination Group {CCG). and an ils
endorsement, approval of the Destalied Conceptual Report (DCR) by Ministry.
Selection of SPV for the identified interventions as per the DCR. The Process
will be undertaken by CMTA through a widely published process.

Freparation and submission of Detalled ProJact Reports (DPRs) for the
identified interventfons, by the CMTA  In consuftation with 3PVs, Such DPRs
shall covar technical, financial, institutional and implamentation aspects, in
line with the Detailed Conceptual Report (DCRY praparsed by the CMTA.
Endorsemeant of the DPRs by CCG and recommendations to EFC/ PAMG.
Approval of the projects by FAMC,

Creatlon of separate account by SPV for the funds for the project. First
release on evidence of readiness for execution of ths projects by the 5PV as
.per. the approved DPRs. |

Maonltoring of the execution process of SPV by the CMTA.

Release of funds to the SPV by the Ministry as per the guidslines and on
cerification by the CMTA, )

Quarterly progress reports to the Ministry by SPV/CMTA.

Submission of utilization certificates and closure of the projects.

Mid-term and end of the.term monltaring and impact assessment studies by
the Ministry through qualified indapen'dant institutions.

The constitutionfrole/ services of CMTA, 5PV, State Gr::-ue_rnmants. CCG and

PAMC are givan. at Annexure | to V.

B.
8.1

{1}

Reisase of Funds:

The following shall be the process/conditions for release of grant by the

Ministry: '

[. The release of funds would be specific to diffsrent interventions of the
cluster, Al releases to be made to an escrow account for the project
opened Ey the 5HVs,

f. The grant by the Minéétry will be released In the foliowing manner to the
SPVs ! :
First instalment of 30% of the total Government of India {(GOI) share shall
be released in two paris:-



{a) - FEirst part of First instaiment representing 10% of total Gof share will be paid

(2)

to the SPVs subject to fulfilment of following criteria:

(i}
(5

(i)

(iv}

v}
{wi}
{vil)

Establishment of SPV.

inclusion of cne representative of Govermment of Indla and one
representative of the CMTA on the Board of Directors,

Where {and is required for the project, land has to be In the
possession of SPY. That is fand should have either been purchased
by the SPY and conseguently registered in the name of the SPV or
the SPV should have a entered into a registered long term lease.
Execution of share holders’ agreement showing agreement for
issuance of shares by SPVY lc members in proportion of area
allocable to them in equity contributlon.

Establishment of escrow account in a nationalized bank,

DPRs duly validated by CMTA, and approved by EFC/PAMC.
Avallablity of all statutory clearance necessary for commencement
of the project as certified by the CMTA, including envirohment, water

and slectricity,

(b} Second part of First Instafment repressnting 20% of the total GO| share will

ba paid 1o the SFV subjact to fuliilment of following criteria:

(i}

{ii}
{iiy’

- v

On submission of Ullisation Ceriificate for 70 % of the first part of
first Instalmani released and on producing svidence of deposit of
1131 of investor's share in the escrow account. Utilization Certificate
In GFR 19{A} and Audited Statement of Accounts by the Chartered
Accountant are required ta be furnished.

Details of equity cordribution by SPV,

Sanction Lefter for loan component showlng satisfactory financial
clasure, In case SV Is taking term lpans. -

Award of contracts worth equivalent af least 50% of the totat project
cost exciuding the land cost.

Second Instalment of 30% of the total GOI share will be released:

(i}

On ullization of remaining 30% of grant amount of first part of first
instalment and on utitization of at-least 70 % of the grant amount
of second part of first Instalment by the SPY and on ulilization of



{3

(4}

investor's shafe deposited at the tme of release of 2" part of first
instalment ; and

(i} .On production of evidence of deposit of another 1/3® of the
investor's shara.in escrow account.

(iify  Utilization Certificates in .GFR 19(A) and Audited Statement of
Accounts by the Chartered Accountant as above shall be submitted
by the BPY at the time of making claim for the 2Instailmant.

Thirg Instalment of 30% of the total GOl shara aftar

(i) On ulifization of remainfng 30% of grant amount of second part of
first instalment and  on ulitization of at-least 70 % of the grant
amount of second Instaiment by the SPV and on utlization of
investor's share deposited at the time of release of second
instalment ; and _ '

(ii} Evidence of deposit of the remaining one third of the investor's share

_ inthe escrow account, :

(it  Award of contracts worth equivalent o ?emaining 50% of the tolal
project cost excluding the land cost, _

(v) Utlization Certificates in GFR 19(A} and Audiied Statement of
Accounts by the Chartered Accountant as above shall ba submitted
by the SPY at the time of making claim for the 3 Instalment.

{v}  As against 90% rolease of Govemment of India funds, the SPV
should have confributed their 100%.

Fourth Instaiment of 10% of the total Gol share will be released after

operationalization of the project and on ulilization of ramaining 30% of grant

- amount of second instaiment and full utifization of the third instalment of
grant and on utilization” of 100% of the investors share. Utilization
Cerlificates In GFR 19{A) and Audited Statement of Accounts by the
Chartered Accountant as above shall be submitted by the SPV at the time of
makihg claim for the 4%  Instalment,

{Note; SPV's share means own contribution/investment by SPVs and terms
loan/bank loan ete. {other than MCT's grant under CPCDS).}



9, Performance guarantee

2.4 Any reviston in the period of implementation must have the approval of the
PAMOC, preferably in advance. in case of delay in implemantation of the project '

beyond the agreed time schedule as approved by the PAMC, the Ministry of

Texilies shall have the right fo impose penalties as follows

(i)
(it
(lik

(iv)

{v)

(vi)

tvii) |

Delay of upte 3 months in the completion of the projsct wouid reduce the
grant amount by 1%.

Further delay in the imptementation of the project would reduce the grant
amount by an additional 1% for every 3 months of delay.

In event of the grant amount belng reduced as above, the SPY should meet
the consequant gap through ita own sources.

if the SPV fails to honouwr commitments mads in the approved DPR or it is
found that the Grant has been uiiized by the SPV for non  sligible
compaonents of the project, MOT shall impose penaities on the SPV as per
rutes and as may be decided by the PAMC .

in the evant the project is cancelled by the PAMC, the 3PV shall refund the
Grant amount with interest at Bank rate from the data of receipt.

in the avent of SPV not complying with direction of the Ministry of Texiiles
for return of the grant, appropriate action will be taken te recover the grant

etc. as arrears of land revenue, with penal interest,

However, clause for pena! interest would not be appicable In case of delay
In executing the project dus to unavoldable or beyond control situation, All
issues of imposing penal Interest will be considered and decided by PAMC
hased on merit of each case and sfier giving opportunity o 8PVs to
present thelr casefexptanation for defay. The declslon of the PAMC in all
above cases would be final and binding on the 8PV under the scheme.

i3, Profassional Fee to he paid to CMTA:

10,1 Releass of Professional fee fcr the CMTA for service rendered to the Ministry of

Textiles undsr the schame will be as follows:-

{a) The fee to the CMTA shall be paid as approved by the PAMC and shall be
gxclusive of service tax and other levies as applicable from time to time. The

fae will however be inclusive of all fraval, accommadation and othar incidental

expensas incurred by the CMTA.



(o)

The profect cost for the purpose of pmfeséional foe payable to the CMTA would
be the cost as approved by the PAMC. The CMTA would bs paid the fess on
the original project cost as approved by the PAMC irrespective of any revision
in the praject cost by the PAML.

Tha fae paid fo the CMTA will be paid as par the following Schedule of

Payment-
Fee Amount Payment Milestone
20% of Professicn fee On approval of Detailed Project Report . and

release of 1% part of 1% Instaiment of Government's
grant (SPV-wlss)

40% of professional fee On release of 2™ instalment of Government's

grant (SPV-wisa)

20% of professional fee On retease of 3 Instalment of Government's

L grant (SPY-wise)

20% of professional fee On completion of the Project (SPV-wise),

(d}

(8}

{

()

In case a CMTA dges not perform as per the time schedule or as per
approvad projects, the PAMC may impose penalties as declded by the FARMC
on & case {0 case basis,

In the event of cancellatién of a profect, oh account of withdrawal by SPY or
failure 1o . Implement the project as per the approved DPFR, the
entirafproportionate {as the case may be) professlonal foes releasad shall be
refunded by the CKMTA, with interest squivalent to PLR.

fn the event of CMTA not complying with direction of the Ministry of Textiles
for return of the professional fee elc., appropriate action wilt be taken o
racover the same as arrears of land revenue, with penai interest.

Clause for recovery and penal Interest would not be applicable In case of
delay in executing the project due to unavoidable or beyond control situation.
All issues of imposing penal interest will be considered and declded by PAMC
based on merii of each case and after giving opportunity to CMTAS to present
their casefexplanation for delay. The decisicn of the PAMC In all above cases
would ba final and binding on the CMTAs under the scheme,




11.
11.1

11.2

1.3

1.4

11.5

Misc,

CMTA and SPVe shall enfer Into appropriate Agreements with the {dinistry of
Toxthes for Implementation/execution of the project. |

CMTAsS/SPVs are required to comply with afl requirement under Centrat or
State aws for obiaining land for the ;:':rc:jects* permission to set up the projects,
parmission from appropriate authorities for use of water, electricity etc., as
well obtaining ali statutory clearances e.g. environmerital clearance etc. and
raquired to furrdsh the details {afongwith coples) before any grant is released
by the Ministry. Exhausfive list of such reguirement would be brought ouf by
the CMTAS/SPVs in their raspective DPRs to be placed before PAMC for

approval of the projects.

Projects would be Implemented on PPP basls. The assets created under the
project cannct he ﬁiémantlﬁd ot disposed off or transferred to other entity
without approval of the Government of incta. Moreover, there would be & jock
in period of 10 years to maintain the status quo after compietion of the projact.
The implementing Agency/SPVs would be responsible for upkeep and
malntenance of the assets etc. from its own resource and alsc be Imposing
reasonable user charges. Upkeep and proper malntenance and related Issues
would also be menitored fime {o Hme by the Office of the Texiile
Commissioner, Mumbai/{CCG/PAMC as the case may he.

SPVs shail be apen to inspection by the Ministry of Textiles/Intemal audit party
of the Chief Controllar of Accounts, Ministry of Commerce & Texdile. New Deihi
whenevar the grantes callsd upon to do so. The SPVYS accounts would éubject
{0 be audited by the Entérnal. Auditor of the grantee and finally by the
Comptroller and Auditor General of India.

In so far as interpretation of any of the provisions of these guidelines, the
ded_sibn of the Project Approval and Monitoring Committee shall be final. The
FAMC is also empowered fo pui in place detalied operating procedure ang
supplementary rules and guldalines for Implementatlon of the scheme.

Hx



ANNEXURE | {Guidelines)

CONSTITUTION/ROLE/SERVICES CF CLUSTER .MANAGEMENT TECHNICAL

i}

ity

AGENCY {CMTA)

The nature of the proposed projact warranis proactive technical and

managerial assistance on "concept" to "commissioning” basis, and therefore -
the services of a professional agency {selected through compstitive bidding

system) will be utilized by the Ministry of Textiles as CMTA for each of the

CPCDS projects.

Such agency shall have proven capabllity in terms of technical, managerial,

financial infrastructure and capacity building expsrtise that are required to

design and execute cluster orlented interventions, and knowledge of the

Textile Sen_:tor. |

CMTA, apart fmm. assisting the Ministry of Textiles i desligning and
monitoring of the project, will proactively work with the clusiar stakeholdars
and the SPYV. The illustratlve list of responsibilities of such CMTA are given
below: | '
Freparatton of Delailed Conceptual Report{DCR) covering diagnostic study of
the chluster, idenfification of Enteﬁ.rantlons and preparation of implementation
strategy i dialogue and with due consuitatton of oluster and secior
stakeholders,

Sensitizing and mobilizing the stakeholtders to be part of the proposed
interventions and Identifying from amongst the stakeholders persons or units
for establishment of SPV(s).

- Establishment and structuring of the 8PV through a widely published process,

0n approval of DCR by the Ministry after consultation with CCG, CMTA will
prepare the DR in consultation with SPY.

Assisting the SPV in identifying suitabla land, where required.
Aasisting the EPV{s) in obtaining requisite statutory approvals /olearances.

Assisting the Ministry In releasing funds for the project o the implementing
agencies, '

Assisting the SPVs in identifying appropriate grant schemes. n the State or



vl

vil)

Central Government from funds can be dovetailed o the prﬂjéct.

» Asslsting SPVs in abtaining Financial Closure.

s Assisting the S8PW(s) in idenfification and engagement of service

providers/contractors for various services réquired for preparation of BFPR and
implementation of components under such DPR.

» Providing interfacing support and linkages betwean the SPV(s) and various

other stakeholders, particularly the Government organizations, buyers and -
financial institutions.

«  Providing perlodical progress réports to the Ministry of Textiles with respect to

actilevements of tha stated outcomes.

« [aintalning the progress and growth of the SPY and the project for the

Mindstry for a period of 3 years after completion and submission of diagnostic
repoits that would provide a feetback to the Ministry on the impact of the

scheme as well as posslble correction to the guidelines.

In case a CMTA does nét parform as per the salisfaction of the PAMC on
specific project, the FAMC may impose penalties as decided by the PAMC on a
case to case hasis. : -

in the event of canceliation of a praje!ctf on account of withdrawal by SPVY or
failure o implement the project as per the approved DPR, the
antirefproportionate (as the case may he) professional fees réteas_ed shall be
refundad by the CMTA, with penat interest equivatent to PLR.

In the everd of CMTA not complying with directlon of the Mini_strg,f of Textles for
return of the professional fee ete., appropriate action will be taken to recover the
same as arresrs of land revenue, with penal interest.

Clause for recovery and  penal Interest would not be applicable in case of delay
in executing the project due to unavoldable or beyond controf sitation. Al
issues of imposing penal interest will be considerad and declded by PAMC
based on mert of sach case and after giving opportunity 1o CMTAs 1o present
their casefexplanation for delay. The decision of the PAMC In all above cases
would be final and kinding on the CMTASs under the schemae.

Fhkh



ANNEXURE It {Guidelines)

L]

CONSTITUTION/ROLE/RESPONSIBILITES OF SPECIAL PURFPOSE VEHICLES {SPVS)

)

1h

iy

The Scheme would be executed through one or more Speclal Purpose
Vahicles (3PVs} that comprises the cluster stakehoiders. Such a SPY would
need o be a legal entity, which can either be constituted far the purpose of the
project (Special Purpose Vehicle - SPV), in the form of a Company/Producer
Company or Society under the relevant faws or an already existing reglsterad
entity. Any different structure for the SPV requlres the approval of PAMC, The
SPVs shall have operational avtonomy s¢ that they do not becoms surrogate
Pubilic Sector Enterprises or be confrolled by Central /State Governments,
However, where the State Government so desiras, state agencies such as
Powserloom Development Corporations, Industrial Development Corporations
etc. could act as the SPY or be a part.of the SPV,

The CMTA would select SPVs through a selection proceas/criterion to be got
aoproved by the Minisiry.

Thae majority of the equily of such 3PV shall be with the weavers of the cluster
and/ or their associations/cooperatives Hederations/MSME unlts. The
ramaining stake may ke hsald by strategic investors, The stake of any
individual erterprise in its subsidiares shall not be more than 26%.

The roles and responsibilltles of such SPV{s) shall be as follows:

tdentification and designing of interventions in consuitation with the cluster
stakeholders. ' ‘
Assist CMTA for preparation and submission of DPR each of the relevant
componanis,

Procurement of land, wheraver needed, _

Obtalning the aqguity shares as per SPV Agreement and allocating shares
accordinghy,

Securing financial closure o ensus availa.biiity of investable funds for the
project. ' ' _

Cpening and malntalning separate accounts for the investments for the

. project, for government grant and share holders equity and investment.



Appointment of service providers and contractors through competitive and

transparent selection process.

If benefils other schemes are dovetalled with the project, taking necessary
acilen to obtaln the funds and dovetail the benefits.

Execution of the compenents as per the approved DPR,

Ownership and maintenance of facllities created.

Froviding perlodical progress reports, utilization certificates and compliance to
all related provisions and raquiremants of the Scheme and relevant statutory
provisions.

Recelving Government grant and matching investment share as per
guidalines, submitting alf relevant document alongwith their claim to Mindstry
. through CMTA with their certiffcation and recommendation for release.

Operatichalzation of the profect as per DPR.

Submitting compulsory pericdical progressistatus report ta Ministry for a
minimum psriod of 5 years after completion of the -project. SPVs would be
bound to furnish informatlon as desired for as and when required during pre-
post complation peﬁati.

In tha avent of cancsfiation of a project by FﬂMC due fo fallure on part of SPY
to implement the project as per the approved DPR after government gran is
releazed or on account of withdrawal by SPY after Government grant is
released, the entire grant released shail be refunded by the SPV, interest
equivalant fo PLR or as fo be decided by the PAMC/AInstry.

In the event of SPV not complying with direction of the Ministry of Textiles for
return of the grant stc., appropriate action will be taken to recover th_e grant
ete, as arrsars of land revenue with penal interest,

Clause for panal [nterest would not be applicable In case of dslay ih executing
the preject due to unavoldable or beyond controb situation, Al issues of
imposing penal interest will be considered and decided by PAMC based on
merit of each case and after giving oppodunity to SPVs fo present their
casefexplanation for delay. The decision of the PAMC in all above 'cases

would be final and binding on the 8PV under the schams,
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ANNEXURE- {Guidetines)

ROLE OF STATE GOVERNMENT

The State Government is expected to play very important facllitating role for

successiul execution of the pi'cject as envisaged below:

1)

)

iii)

wi}

wh}

viii}

Facitailng In formation of Cluster Co-ordination Group {CCG) under
concerned District Collector and play the role as envisaged in the guidelines,

Creation of Siﬁgle Window System for faciltating &ll clearances ste.

Facilitating in obtaining al the raquisite clearances related to land,
environment, etc. '

Providing necassary externa! infrastructurs like Power, Water, et

* Fagilitating in identification and provision of sutable land.

Financial assistance as grant, in addition to the Central Gpﬁammant grant,
andfor participation in equity through State Government Agencies

Providing incentives as per the Industal pailcy of the state or provide
appropriate speciat incertivas for effective implemeantation of the project,

Dovatailing of other related Schemes for overall effectiveness and efficlency of
ths interventions. '



ANNEXURE —V(Guidglines)

ROLE OF CLUSTER COORDINATION GROUP{CCG)

i}

i1}

In order to ensure an effective coordination amongst various stakeholders and
ths SPV{s) at cluster level, a Cluster Coordination Group (CCG) would be set up
under the Chalrmanship of the respective District Collector, This CCG would be
responsible {0 examine the DCR/DPRs submitted by CMTA and will make its
recommendations ic Ministry, CCG will also responsible for lecal coordination
and regular review of implementation of the Scheme at chuster level. The CCG

would meet af least ance in 6§ months,

The members of the CCG would rahrasent the following:, .

GM-DIC, _

The Chalrperson{s} of SPV(s} _

The Chalrpersons of the Industry Asa-ﬁciaﬂans retated to the cluster
Representatives of the State Government Depariments such as industres,
'Texti[es, Power, Water Supply, eto.

Representatives of the related Central Govermment Organisation lke
Powerloom Expgrt Development Councll, Textlle Ressarch Associations, atc.
Representative of CMTA.

An Officer nominated by the Texiile Commissioner, Government of Indis,
Ministry of Textiles shail be the ﬂnnvanef of CCG.
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ANNE}{U RE -V {Guidelings}
CONSTITUTION, ROLE AND .- FUNCTIONS QOF PROJECT APPRGOVAL AND
MONITORING COMMITTEE { F‘AMQ}

in order {o approve and monitor the projects sanctioned under the Scheme, a high
level committee In the name of Projact Approval and Mnmtnrmg Gcrmmlttee (PAMCY

would ba constituted with the following composition:

{) Secratary (Textiles) —Cha.ir_man

'ii} Additional Secretary &_FA, .Ministry of Textiles, — Member .

ii?} Advis.or {I.ndustry}, FPlanning Commisslon — r.wamber

W} Joint Sécret'ary {PF-1i}, Dfo Expenditure — Marnber

v}  Representatives of ather MEnIstries_fDepartmenfs-'Member

viy  Textlle Commissioner, Ministry of Textifes-Member

vil)  Representative of the mnuarngd State ch&rnment-Mamber

vilij  Joint Secretary (Mega Cluster), Mio Taxtiies — Member Secretary
The PAMC shalt consider the proposal along with DPR (or project plan) received
through CMTA on various components of the projects to be implemented through
SF’UsilmpIementi.ng Agencles proposed. The detalled project report {DPR} shail be
considersd and sénctimned by the PAMC. The implementation of 'the_ various projects

should aisc be reviewed periodically by the PAMC. Any other role as anvisapged
under the guidelines. '
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