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2. BACKGROUND NOTE 

 

i. Background 

In order to provide impetus to the Powerloom Sector by creating state of the art 

infrastructure, Project approval & monitoring committee (PAMC) placed the project 

proposal of M/s. Karanj Enviro care, Surat, where in-principle approval has been given by 

the Ministry for setting up of 20 MLD CETP in Karanj, Surat. Therefore, it has been decided 

to develop Karanj, Surat (Gujarat) as Powerloom Mega Cluster. The scheme of 

Powerloom Mega Cluster has been commissioned to scale up the infrastructural facilities 

and production chain at traditional textiles clusters, which have remained unorganized and 

have not kept pace with the modernization and development that have been taking place 

so far.  The prospects of the textile sector in this segment i.e. in infrastructure upgradation, 

modernization of the machinery, products diversification, innovative manufacturing as 

well as designing know - how, skill upgradation etc. 
 

 

ii.         The guiding principles underlying the design of cluster would be to create world -

class infrastructure and to integrate the production chain in a manner that caters to the 

business needs of the local Micro,  Small and Medium Enterprises (MSMEs). In brief, the 

main objective of setting up these clusters is to assist the entrepreneurs to set up world-class 

units with modern infrastructure, latest technology, and adequate training and Human 

Resource Development (HRD) inputs along with appropriate market linkages. 

 

iii.        The Scheme is to be implemented on Public Private Partnership (PPP) mode   

through   project specific Special Purpose Vehicle (SPV) of the user industry. The cluster 

will be developed with Government of India’s share of Rs.50 crore per cluster in a time 

frame of 4 years. 

A copy of the Revised guidelines of the Scheme (RCPCDS) for Mega Cluster Project 

at Karanj, Surat (Gujarat) is enclosed as Attachment- I I for reference. 

 

3. SCOPE OF WORK 

 CMTA to assist the Textile Commissioner in identification, funding and execution of 

the mega cluster and shall, inter alia, provide the following services: 

a) Preparation of Project Report 

b) Financial Closure 

c) Project Appraisal 

d) Statutory Approvals 

e) Liaison with the State Government agencies 

f) Financial Advisory Services 

g) Timely Completion of the Project regarding establishing Common Effluent 

Treatment Plant at Karanj. 

h) Quality Control and measurement 

i) Detailed engineering/procurement process for establishing Common Effluent 

Treatment Plant at Karanj.  



 

 

4. INSTRUCTIONS TO AGENCY 

 Pre-bid Processing Fee is to be paid for an amount of Rs. 10,000/- (Rupees Ten 

Thousand only) in the form of Bank Draft in favour of Textile Commissioner 

payable at Mumbai. 

 The closing time for submission of EOI is 08.04.2024 upto 18.00 Hrs.  In case of 

last day being a holiday, the closing time will be 15.00 Hrs of the next working day. 

The said bids will be opened on 15.04.2024 at 15.00 Hrs 

 Based on the EOIs received from the interested applicants/agencies, the 

application/agency meeting the eligible requirements will be short listed. Thereafter, 

the shortlisted agencies will be invited for submission of Request for Proposals 

(RFPs) to seek their technical and financial bids.  

 Right to accept / reject any applications - Office of the Textile Commissioner reserves 

the right to accept or reject any or all Applications and to annul the qualification 

process at any time without any liability or any obligation for such acceptance, 

rejection or annulment, without assigning any reasons. 

 Amendment of Office of the Textile Commissioner document -  At any time, prior to 

the deadline for submission of Applications, Office of the Textile Commissioner 

either on its own or on request of the Applicant may amend the EOI documents by 

issuing addendum or addenda including those issued after the pre bid conference. 

These addenda shall be posted at the website of the Office of the Textile 

Commissioner and shall be treated as a part of the EOI Documents. 

 Office of the Textile Commissioner may, at its discretion, extend the deadline for the 

submission of Applications.  

 Bidder agencies are advised to study this EOI document carefully before submitting 

their proposals in response to the EOI Notice. Submission of a proposal in response to 

this notice shall be deemed to have been done after careful study and examination of 

this document. 

 The interested applicant may send their comments/query, if any, on the scope of work 

projected in para 3, of the EOI by e-mail:- pdc-otxc@nic.in within 10 days from the 

date of advertisement. 

 The Terms of Reference (TOR) is also enclosed as Attachment-I 

 Pre-bid conference will be held on 04.04.2024 at 11.00 hrs, if any query need 

clarification from the interested applicants. 

 

 



 

5. PRE-QUALIFICATION CRITERIA 

i. The CMTA should be registered under Companies Act, 2013 or The Limited 

Liability Partnership (LLP), 2008. 

ii. Minimum Experience of the CMTA shall be 3 years in Textile field. 

iii.   Minimum turnover of the CMTA shall be Rs.3.00 Crore per Annum and shall 

submit the Audited Balance sheet for last 03 years. 

    

6. DOCUMENTS TO BE SUBMITTED IN SUPPORT OF PRE-QUALIFICATIONS 

i. Brief Note on the Experience and Background Note of the Organization. 

ii. Certificate of Incorporation. 

iii. Proven and demonstrable experience, expertise and resources in undertaking such 

Project, preferably in textile industry.  

iv. CVs of Experts to monitor the project. 

v. Copies of Income tax (PAN)  

 

vi. Goods and Service Tax Registration. 

 

************** 
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Attachment-I 

 

 

   

 

 

Government of India 

Ministry of Textiles 

Office of Textile Commissioner 

48, New Marine Lines, Nishtha Bhavan, 

Mumbai – 400020; Tel:22001050 (Extn:271) 

Pdc-otxc@gov.in ,www.txcindia.gov.in  

*********************************** 

Tender Document including Terms of Reference (TOR) for appointment of Cluster 

Management & Technical Agency (CMTA) for undertaking evaluation and development of 

Karanj, Surat (Gujarat) as Powerloom Mega Cluster under ‘Revised Comprehensive 

Powerloom Cluster Development Scheme (RCPCDS)’. 

I. Background 

1. In order to provide impetus to the Powerloom Sector by creating state of the art 

infrastructure, Project approval & monitoring committee (PAMC) place the project 

proposal of M/s. Karanj Enviro care, Surat, where in principle approval has been given 

by the Ministry for setting up of 20 MLD CETP in Karanj, Surat. Therefore, it has been 

decided to develop Karanj, Surat (Gujarat) as Powerloom Mega Cluster. The scheme 

of Powerloom Mega Cluster has been commissioned to scale up the infrastructural 

facilities and production chain at traditional textiles clusters, which have remained 

unorganized and have not kept pace with the modernization and development that have 

been taking place so far. The prospects of the textile sector in this segment lie in 

infrastructure upgradation, modernization of the machinery, products diversification, 

innovative manufacturing as well as designing know-how, skill upgradation etc.    

 

2. The guiding principles underlying the design of cluster would be to create world-class 

infrastructure and to integrate the production chain in a manner that caters to the business 

needs of the local  Micro,Small and Medium Enterprises (MSMEs). In brief, the main 

objective of setting up these clusters is to assist the entrepreneurs to set up world-class 

units with modern infrastructure, latest technology, and adequate training and Human 

Resource Development (HRD) inputs along with appropriate market linkages.   
  

3.  The Scheme is to be implemented on Public Private Partnership (PPP) mode through 

project specific Special Purpose Vehicle (SPV) of the user industry (one or more Project 

SPV).   The cluster will be developed with Government of India’s share of Rs.50 crore 

per cluster in a time frame of 4 years.  A copy of the Revised guidelines of the Scheme 
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(RCPCDS) for Mega Cluster Project at Karanj, Surat (Gujarat) is enclosed as 

Attachment- II for reference. Nature and level of assistance (subject to a ceiling of Rs.50 

crore) to the Karanj, Surat (Gujarat) Powerloom Mega Cluster will be more need based 

and suitable to the local requirements and should address the overall objectives of the 

Mega Cluster scheme.  Accordingly, components that are necessary to meet the overall 

objectives of Mega Cluster Schemes are to be identified by the CMTA in the  Detailed 

Conceptual Report (DCR)/Diagnostic Study Report and Detailed Project Report (DPR) 

with justification and supporting data are to be  got approved by the Competent 

Authority.   

4.  In order to ensure targeted, speedy and efficient implementation of the Scheme, the 

services of a competent professional agency is proposed to be engaged by Ministry of 

Textiles, as Cluster Management and Technical Agency (CMTA).  It will be mandatory 

for the CMTA to open an office/establishment at Karanj, Surat (Gujarat). 
 

II. Scope of work 

 The scope of services to be rendered by the CMTA has been detailed in Annexure-A 

and as aligned/ limited to point III that follows. These services are indicative in nature 

and Govt. may assign any other task as deemed fit to CMTA.  Indicative list of points to 

be covered in the Detailed Project Reports for the instant project are given in   

Annexure-B. 

III. Role of the Cluster Management and Technical Agency ( CMTA) 

 

The nature of the proposed project warrants proactive Technical and Managerial 

assistance on "concept" to "commissioning" basis, and therefore the services of a 

professional agency (selected through competitive bidding system) will be utilized by the 

Ministry of Textiles as CMTA for this RCPCDS project.  
 

Such agency shall have proven capability in terms of technical, managerial, financial 

infrastructure and capacity building expertise that are required to design and execute 

cluster oriented interventions and knowledge of the Textile Sector.  
 

CMTA, apart from assisting the Ministry of Textiles in designing and monitoring of the 

project, will proactively work with the cluster stakeholders and the SPV.  The illustrative 

list of responsibilities of such CMTA is given below:-  
 

 

 Assisting the SPV(s) in obtaining requisite statutory approvals /clearances.  
 

 Assisting the Ministry in releasing funds for the project to the implementing 

agencies. 
 

 Assisting the SPVs in identifying appropriate grant schemes in the State or 

Central Government from funds can be dovetailed to the project. 
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 Assisting SPVs in obtaining Financial Closure. 
 

 Assisting the SPV(s) in identification and engagement of service 

providers/contractors for various services required for preparation of DPR and 

implementation of components under such DPR.  
 

 Providing interfacing support and linkages between the SPV(s) and various other 

stakeholders, particularly the Government organizations, buyers and financial 

institutions. 
 

 Providing periodical progress reports to the Ministry of Textiles with respect to 

achievements of the stated outcomes along the projected targets and strengthening 

internal structure and capacities of SPV for ensuring due compliances. 

 

 Maintaining the progress and growth of the project for a period of 3 years after 

completion and to provide regular feedback to the Office of Textile 

Commissioner on the impact of the scheme. 

 

  SPV is already decided by the Ministry, hence, the DCR has been done. The 

activity should not be counted twice for payment. 
 

IV. Technical criteria (eligibility): 

The broad requirements to become eligible for CMTA are as follows: 

 Should have proven and demonstrable experience, expertise and resources in 

providing consultancy / supervisory services for holistic and integrated development 

of clusters, this means should have given consultancy for successful implementation 

of at least Three (3) projects of similar nature out of such work at least one project 

cost should not be less than Rs.50 crores during the last 5 years.  This should be 

supported by a copy of work allocation order and project completion certificate duly 

certified in original/attested by the concerned authorities in the said completed 

project. 

 Should have experience of minimum 3 years in working and development of the 

textile sector/ cluster development approach, preferably powerloom/handloom/ 

handicraft segment(s).  It should be supported by providing documents of experience 

certificate from the concerned authority where the project has been implemented. 

Knowledge on factoring sustainability initiatives / energy efficiency mechanism/ 

ESG is preferred. 
 

 Should have at least one professional in each of the following professional 

qualifications and experience: 

 B. Tech or equivalent in Textile Technology, with working experience in textiles,  
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 Legal professional with either LLB with experience in corporate matters or 

Company Secretary,  

 Project financing professional with qualifications of MBA(Finance)/ 

C.A./I.C.M.A., 

 Infrastructure planning professional having qualifications of Civil Engineering 

Degree with at least 3 years experience in a similar field/infrastructure project, 

 Professional in capacity building in Infrastructure Projects/market development 

having qualifications of MBA with minimum experience of minimum 3 years.  

 

 Should have minimum 3 years experience in areas relating to arrangement of finance, 

management of clusters, interaction with the Central and State Governments, etc.  It 

should be supported by providing documents of experience certificate from the 

concerned authority where the project has been implemented. 

 

 Should have taken up consultancy work of at least Three (3) projects with a 

consultancy fee of at least Rs. 1.00 Crore (including levy/taxes) in each project in 

industry (preferably textiles sector) during the last 5 years. It should be supported by 

providing receipts of payments/ Bank statement and work completion certificate. 
 

 Should have taken up projects spread over at least in 3 States of India. 
 

 Should have a net worth of minimum of Rs.2.00 Crore.  The annual turnover for each 

of the three preceding financial year should not be less than Rs.3.00 Crore in each of 

the years.  Certificate for net worth and turnover should be submitted duly certified by 

practicing Chartered Accountant. 

 
 

V. Selection: 

The CMTA will be selected through the prevailing terms and conditions as per GFR rules 

in a competitive bidding process, i.e. Technical Bids and the Financial Bids.  

VI. Selection Process 

The bidding process shall be carried out in two stages as per GFR Rules 2017 and Rule 

173 (xx) & 194 (iv) of GFR 2017. The first stage is Technical Bid wherein the Technical 

Bid submitted by the Agency will be evaluated based on the documents submitted. Those 

agencies, who get a score of minimum 70 and above in the Technical Bid will be treated 

at par and the selection, will then be based on the Financial Bid only. 
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   Evaluation of Technical Bid –Procedure  

 

  Criteria, sub-criteria and point system for evaluation to be followed are as under:- 

Details of allocation of marks in respect of above are as follows:- 

Particulars Maximum 

Score 

Score to be awarded 

A. Firms Experience 45 Description Score 

A1. Years of Consultancy 

Experience after establishment of 

the Firm 

10 i. Firms having experience of upto 3 years  

ii. Firms having experience of more than 

3 yrs upto 6 years 

iii. Firms having experience more than 6 

     years 

5 

7 

10 

A2.Experience in providing 

consultancy services for successful 

implementation of at least 3 

infrastructure projects out of which 

at least one of the project should be  

with a project cost of not less than 

Rs.50 crores during the last 5 years. 

10 i. No. of Projects with project cost at least  

Rs.50 crore each is 01 Nos.  

ii. No. of Projects with project cost at 

least  Rs.50 crore each is 02 to 05  

iii. If No. of Projects with project cost at 

least Rs.50 crore is more than 05 and 

above  

2 

 

5 

 

10 

A3. Experience of implementation 

of industrial infrastructure projects 

such as setting up of industrial 

parks, factories, Effluent Treatment 

Plant(ETP) etc.(other than 

mentioned at A2 above) of Rs.50 

crore or above 

10 i. No. of Projects is upto 3 

 

ii. No. of Projects is between 4 to 7  

 

iii. No. of Projects is more than 7   

 

4 

 

7 

 

10 

A4.  Experience of implementing 

projects sponsored or assisted by 

the State Governments and Central 

Government or Government 

agencies in development of 

infrastructure projects. 

15 The Agencies will present the factual 

position and details of such projects 

before the Evaluation Committee and the 

Evaluation Committee will award the 

score based on records/documents 

submitted. 

15 

B. Qualification and 

Experience of Key Personnel 
25 

As per the requirement of eligibility at 

least one professional in each area would 

be required and accordingly a minimum 

score of 2 will be awarded against each 

item.  Based on the documents submitted 

regarding the number of professionals in 

each area, the Evaluation Committee 

would award the score. 

 

Bl. In the area of Textile 

Technology  
5  5 

B2. In the area of Project Finance 5  5 

B3. In the area of legal and 

company affairs 
5  5 
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B4. In the area of implementation 

of Infrastructural including Civil 

Engineering projects 

5  5 

B5. In the area of capacity 

building in Infrastructure and 

market development 

5  5 

C.  Cluster Development 

methodology and approach 
30 

 The agency will submit a report giving 

details about their methodology and 

approach regarding development of 

Powerloom Cluster at Karanj,Surat. 

 

C1. Understanding of the project 

with the specific requirement of 

Karanj, Surat Powerloom  Cluster 

15 

Based on the report of Agency regarding 

their understanding of the mega cluster 

project with special reference to the 

requirement of Karanj, Surat Powerloom 

cluster, the Evaluation committee will 

award the score. 

15 

C2 Proposed work plan 15 

Based on the report of the agency 

regarding work plan for the execution of 

the project within the stipulated time, the 

Evaluation Committee will award the 

score. 

15 

Total mark- A+B+C=100 points 100  100 

 

The documents to be submitted by the Agency alongwith Request for proposal (RFP), 

Certificates from the competent authority of the projects implemented by the agency in respect of 

items mentioned above viz A (A1 to A4) and B (B1 to B5). 

 

VII.    Final Selection: 

The Financial Bids of technically qualified agencies will be opened in their presence and 

lowest quoted agency will be recommended for selection and the work will be awarded 

subject to approval of the Competent Authority. 

 

VIII.  Professional Fees: 

 The Agencies should quote their professional fee of the CMTA as a lump sum amount 

exclusive of applicable taxes. The Professional fee of the CMTA would be paid from the 

Govt. funding permissible under Mega Cluster scheme which is limited to Rs.50.00 

crore. Release of Professional fee to the CMTA for service rendered to the Ministry of 

Textiles under the scheme will be as follows: - 

a) The fee to the CMTA shall be paid as approved by the Project Approval & Monitoring 

Committee (PAMC) and shall be exclusive of applicable taxes as applicable from time to 

time.  
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b) The project cost for the purpose of professional fee payable to the CMTA would be the 

cost as approved by the PAMC. The CMTA would be paid the fees on the original 

project cost as approved by the PAMC irrespective of any revision in the project cost by 

the PAMC. 

c) The fee paid to the CMTA will be paid as per the following Schedule of Payment- 

    Fee Amount       Payment Schedule 

    20% of Professional fee On approval of Detailed Project Report   and release of 

1st part of 1st instalment of Government’s grant to SPV 

    40% of professional fee   On release of 2nd instalment of Government’s grant to  

SPV 

    20% of professional fee On release of 3rd instalment of Government’s   grant to 

SPV  

    20% of professional fee On completion of the Project. 
 

 

  

IX. Timeline for completion of each activity 

a) It is understood that DCR is already accepted by the Ministry, however same has to be 

revalidated by the Cluster Coordination Group (CCG) in consultation with Regional 

Office of the Textile Commissioner, Ahemedabad within 7 days from the date execution 

of agreement by the CMTA with Office of the Textile commissioner. 

b) As per Ministry letter No.1/09/200-PL dated 23.09.2022 SPV is already selected and 

subsequently in principle approval has been granted by PAC. The DPR shall be prepared 

by the CMTA in consultation with SPV, Concerned Regional Office and CCG within 2 

months from the date of selection of CMTA. 

c) DPR should be placed before the PAMC within 1 month for approval . 

d) The work should commence within 15 days from the date of approval of DPR. 

e) The CMTA should ensure that the CCG meeting is conducted once in 3 months to 

monitor the progress of the project and report to be submitted to the Textile 

commissioner. 

f) The CMTA is responsible to complete the project within 4 years from the date of 

approval of DPR by PAMC. 

X.  Penality for breach of timeline 

a) In case a CMTA does not perform as per the timeline for each activity and to the 

satisfaction of the PAMC on specific project, a penality @ 25% of the professional fee or 

Rs. 25 lakh whichever is more will be applicable to the CMTA. However, the final 

decision on penalty will be taken by the PAMC to impose the penalties on case-to-case 

basis.  
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b) In the event of cancellation of a project, on account of withdrawal by SPV or failure to 

implement the project as per the approved DPR, the entire/proportionate (as the case may 

be) professional fees released shall be refunded by the CMTA, with 10% penal interest.  
 

c) In the event of CMTA not complying with direction of the Ministry of Textiles/Office of 

Textile Commissioner for return of the professional fee etc., appropriate action will be 

taken to recover the same as arrears of land revenue, with 10% penal interest. 

 

XI. General terms and conditions of the work 

The selected Agency has to sign an Agreement with the Office of the Textile 

Commissioner, Mumbai for rendering satisfactory services and completion of the projects 

in a time bound manner as specified in the guideline. The Agreement shall include 

provisions for taking performance guarantee, damages and penalty for delay/cancellation 

of the project besides other clauses as are finalized by the Ministry of Textiles.  

XII.  Project Formulation:  

The Detailed Project Report shall be formulated by CMTA through a Detailed 

Conceptual Report after conducting a diagnostic study of the requirements of common 

facility and infrastructure in the specific location and based on demand and potentiality. 

Annexure-B (as per guidelines of the scheme) indicates the broad aspects, which may 

be covered in the Detailed Project Report (DPR). These are intended to be indicative and 

not exhaustive. 

XIII. How to submit the tender documents 

This tender has been floated through e-procurement. Tenderers are requested to visit the 

website www.eprocure.gov.in and submit their offers only by electronically. It may be 

noted that offers submitted on paper manually or the offers sent by post shall not be 

entertained.  

All participating agencies are requested to visit www.eprocure.gov.in and follow the 

guidelines mentioned therein. For creation of login ID to participate to be used in 

www.eprocure.gov.in, please click this link 

http://eprocure.gov.in/eprocure/app?page=LoginDetails&service=page .The said portal 

www.eprocure.gov.in is best viewed in IE 6 and above, with a screen resolution 1024 x 

768. 

Pre-bid meeting will be held on 04.04.2024 in the Office of The Textile Commissioner, 

Mumbai, if applicant has any query/ need any clarification. Clarification may also be 

obtained through pdc-otxc@gov.in. 

 

 

http://www.eprocure.gov.in/
http://www.eprocure.gov.in/
http://www.eprocure.gov.in/
http://eprocure.gov.in/eprocure/app?page=LoginDetails&service=page
http://www.eprocure.gov.in/
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XIV. Bid Security  

 Bid security of Rs.2.00 lakh in form of Demand Draft/ Pay Order/ Bank Guarantee 

(as per format in Attachment-III) in favour of Textile Commissioner Payable at 

Mumbai to be furnished alongwith Technical Bid. Bid Security in respect of unsuccessful 

bidders will be returned within 15 days of the selection of CMTA. If the selected agency 

withdraws or fails to perform as CMTA and as required in the Agreement which will be 

entered with them, subsequent to their selection, the Bid Security will be forfeited by 

Textile Commissioner. 

 

XV. Performance Guarantee 

 Every release of professional fees to CMTA will be against bank guarantee of equal 

amount through the Central Nodal Agency (CNA) under TCDS and the said bank 

guarantee will be released only after successful completion of the entire project.  

XVI.    Closing Time for receipt of Bids  

The closing time for submission of Tender documents along with Technical and Financial 

Bids through www.eprocure.gov.in is 15.04.2024 upto 18.00 hrs.  

XVII. Rights of Textile Commissioner 

The Textile Commissioner reserves the right to accept/reject the RFP received without 

assigning any reasons whatsoever, or may call for any additional information / 

clarification if so required.  
 

XVIII. Court jurisdiction 

 This shall be subject to the exclusive jurisdiction of courts at Surat/ Ahemedabad  

XIX. General 

 The agencies blacklisted by the any Govt. Departments are not eligible for submission of 

RFP. An undertaking should be submitted by the agencies in this regard. 
 

XX. ASSISTANCE TO BIDDERS  

 

1) Any queries relating to the tender document and the terms and conditions contained 

therein should be addressed to the Tender Inviting Authority for a tender or the 

relevant contact person indicated in the tender.  

 

2) Any queries relating to the process of online bid submission or queries relating to 

CPP Portal in general may be directed to the 24x7 CPP Portal Helpdesk. The contact 

number for the helpdesk is 1800 3070 2232.  

 

3) Any queries relating to the process of online bid submission or queries relating to 

GEM Portal in general may be directed to help desk number1800-419-3436. 

http://www.eprocure.gov.in/
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International Bidders are requested to prefix +91 as country code. There is E-Mail 

Support: helpdesk-gem[at]gov[dot]in 

 

4) In case any further clarification or information is required, the below mentioned 

officer may be contacted through email: pdc-otxc@gov.in or txc-otxc@nic.in on all 

working days. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:pdc-otxc@gov.in
mailto:txc-otxc@nic.in
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Annexure-A 

 

Scope of Services for Cluster Management and Technical Agency (CMTA)  

under the Revised Comprehensive Powerloom Cluster Development Scheme (RCPCDS) 

 

Scope of Work by the CMTA:  CMTA to assist the Ministry of Textiles (MOT) in 

identification, funding and execution of the mega cluster and shall, inter alia, provide the 

following services: 

 

a) Preparation of Detailed Project Report: CMTA, in consultation with SPVs will 

prepare bankable Detailed Project Report (DPR), for the identified Cluster that meets the 

funding requirements of MOT and the financial institutions. CMTA would apprise the 

DPR and submit with recommendation to Ministry of Textiles. Such DPR would consist 

of all essential features related to physical, technical, financial, environmental and 

institutional aspects of the project. Project Plan would also include standards for each 

component of infrastructure and detailed estimates, which shall be based on the CPWD 

schedule of rates and/ or market rates.  

 

           Such preparation of bankable DPR would involve the following: 

i. Physical Planning & Engineering Aspects: Conducting the topographic 

surveys of the identified land, land use planning, infrastructure lay out, location 

of common facilities particularly with respect to effluent treatment & disposal, 

design of typical units/ cross sections to arrive at the costs, etc. 

ii. Technical Aspects: The estimated no. of Units, the ongoing textile production 

and the segments thereof, the level of technology in the existing Plant and 

Machinery of the Cluster and bottlenecks, the common facility which are need 

to be created for these units based on the vision of expansion and the 

requirement of the cluster and such other details which may be necessary to be 

incorporated in order to address all other technically related issues. 

iii. Environmental Aspects/Issues: Environmental Impact Assessment and the 

Environmental Management Systems, including the proposed technologies and 

the systems for effluent treatment and discharge 

iv. Financial Aspects: Estimated cost of the project-component wise, means of 

financing – equity, grants and debts, financial analysis of the project to assess its 

viability and other related aspects 

v. Institutional/Organizational Aspects/Issues: The organisational structure, 

mode of implementation, O&M plan including user fee related and other 

aspects. 

vi. Time Line: The DPR will clearly give detailed time line for starting and 

completing each activity and sub-activities. While working out the timeline, the 
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CPM/PERT technique should be used so as to optimise on the time required to 

complete the project. 

vii. Structuring of Responsibility: The responsibility should be clearly structured 

and defined including those of CMTA, the SPV and the MOT. 

 

b) Financial Closure: CMTA would assist Project SPV to achieve financial closure for the 

project to enable the execution of the project.  To assist Project SPV in designing the 

funding plan- debt, equity, grant etc – for the project so that means of finance are clearly 

identified.   

 

c) Project Appraisal: CMTA would appraise the projects and submit the same for 

consideration of Project Approval & Monitoring Committee (PAMC). 

 

d) Statutory Approvals: CMTA would assist the Project SPV in obtaining all necessary 

statutory approvals/clearances including environmental clearances, which are prerequisite 

to commencement of the project. CMTA would also liaise with the State Governments to 

resolve issues related to the State Government.  

 

           This would involve the following: 

i. Undertaking the Environment Impact Assessment (EIA) 

ii. Filing the applications with the Pollution Control Boards for obtaining the 

Consent to Establish and Environmental Clearances 

iii. Filing applications for obtaining approval from Town & Country Planning 

Organisation 

iv. Any other approvals which may be required, such as Municipal Corporation, 

Airports Authority etc, based on the need. 

 

e) Liaison with the State Government agencies: CMTA would assist the SPVs in    

obtaining the connections for utilities, such as  

i. Power 

ii. Water 

iii. Approach Roads 

 

f) Financial Advisory Services: CMTA would provide need based financial advisory 

services to the MOT with regard to implementation of the scheme for Cluster(s), in 

general, and release of funds to the Project SPVs for establishment of Cluster(s), in 

particular. CMTA would also ensure proper utilization of funds for the purposes for 

which they are sanctioned. The CMTA will carry out due diligence to ensure that the 

costing of the project is correct and, in a manner, to ensure the viability of the project.  
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g) Monitoring & Evaluation: CMTA would monitor the progress of sanctioned Cluster 

projects and submit periodical progress reports to the MOT. CMTA would also monitor 

and oversee the work output of the contractors’ firms in compliance of the terms and 

conditions of the contracts with the objective of ensuring quality, completeness and 

compatibility of the work carried out. 

 

 

h) Timely Completion of the Project: CMTA would ensure that the time lines as in DPR 

are strictly met with as approved by the PAMC. During the various stages of 

implementation of the project, CMTA would record the measurements of works done. 

 

i) Quality Control and measurement: CMTA would ensure Quality control tests and 

soundness of construction & structural stability. CMTA would also ensure rectification of 

defects in the works notified during the defect liability period of one year after 

completion. 

 

j) Detailed engineering/procurement process: CMTA would prepare suitable formats so 

as to assist the SPVs in undertaking engineering/ procurement processes. This will 

include layout design, detailed engineering drawings, preparation of cost estimates, bid 

documents, selection and appointment of contractors for specific activities for smooth 

implementation of the project. CMTA would also advise and assist the SPV for setting up 

operation & maintenance mechanisms that are aimed at minimizing project costs.  

 

Note: Above indicates the broad aspects, which may be covered in the Project Report. 

These are intended to be indicative and not exhaustive.  
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Annexure-B 

Indicative list of points to be covered in the Project Reports under the Revised 

Comprehensive Powerloom  Cluster Development Scheme (RCPCDS).  

 

1.  Overview:  

             i)    Brief objectives and compatibility of the proposal with objectives.  

ii) Justification for the proposal and suitability of location, volume of existing activities       

     and other schemes (State/Central/CSS) in the vicinity or at the same location.  

            iii) Present Status:  

- Availability of land & status of acquisitions.  

- Availability of requisite clearances.  

- Identification, agreement/MoU with beneficiary units.  

2.  Total cost of the project with break-up for major facilities.  

3.  Base date and basis of estimating the cost.  

4.  Mode of funding & Phasing of expenditure i.e. contribution of various stake holders, 

(GOI, State Govt. & Other Agencies).  Before submission of DPR involving availing 

finance/loan/grant etc. from other sources i.e. From other Schemes of the Ministry of 

Textiles or other Departments/Ministries/Bank or Financial Institutions etc.,   a  

feasibility study with concerned department/Ministry/Bank etc. should invariably be 

made to ascertain that grant/loan etc. is/are likely to be  available and conditions required 

for the same can be fulfilled. 

5.  Land requirement and its distribution (Facility-wise)  

6.  Physical facilities being planned – capacities: backward & forward linkages.  

7.  Name of the Implementing & Managing Agency/SPV, brief indication on 

responsibilities/obligation (during implementation and future).  

8.  Gestation period, activity chart (PERT/CPM), major milestones/targets and date of 

commencement of operation.  

9.  Quantification of benefits in terms of increase in production, employment, exports and 

investments.  

10.  Sustainability issues:  Projected O&M expenditure & means of meeting the same.  
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11.  Financial viability to the extent applicable: 

 - Projected annual surplus, if any.  

- Internal Rate of Return (IRR).  

- Percentage of occupancy to achieve viability.  

12.  A synopsis of the discussions held with various Stake Holders.  

13.  Master Plan of the area, mapping the components for which the assistance is being sought 

and as to how the other components are to be addressed.  

14.  Background about the implementing agency, and their experience in handling such 

projects.  

 

*** 
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Attachment-III 

FORMAT OF BANK GUARANTEE FOR FURNISHING EARNEST MONEY DEPOSIT 

(EMD) 

Whereas M/S _____________________________________, hereinafter called the "bidder" 

have submitted their proposal dated ____________________ for providing professional 

service for “Development of Karanj, Surat (Gujarat) as Powerloom Mega Cluster under 

“Revised Comprehensive Powerloom Cluster Development Scheme (RCPCDS)” 

(hereinafter called the "bid") KNOW ALL MEN by these presents that We 

______________ Bank ______________ branch of __________________ Bank Ltd. 

having our registered office at ________________________ are bound unto (hereinafter 

called the “Bank") in the sum of Rs. 2,00,000/- (Rupees Two Lakh only) in favour of 

Textile Commissioner, payable at Mumbai (hereinafter called the "Textile Commissioner") 

for which payment will and truly to be made to the said Textile Commissioner, the Bank 

binds itself, its successors and assigns by these presents. Sealed with the Common Seal of 

the said Bank this ____th day of ____________ 20____.  

THE CONDITIONS OF THIS OBLIGATION ARE: 

(1) If the bidder withdraws or amends, impairs or derogates from the bid in any respect 
within the period of validity of this bid.  

(2) If the bidder having been notified of the acceptance of his bid by the Textile 

Commissioner during the period of its validity.  

a. If the bidder fails to furnish the Performance Security for the due performance of 

the contract. 

b. Fails or refuses to execute the contract. WE undertake to pay the Textile  

Commissioner up to the above amount upon receipt of its first written demand; 

without the Textile Commissioner having to substantiate its demand, provided that 

in its demand the Textile Commissioner will note that the amount claimed by it is 

due to it owing to the occurrence of one or both the two conditions, specifying the 

occurred condition or conditions. This guarantee will remain in force up to and 

including 90 days after the period of bid validity and any demand in respect thereof 

should reach the Bank not later than the above date or any other extended date, if 

any. 

NOTWITIHSTANDING ANYTHING CONTAINED HEREINABOVE, OUR 

LIABILITY UNDER THIS GUARANTEE IS LIMITED TO Rs.2,00,000/- (Rupees Two 

Lakh Only) and our liability shall expire on ___________ 20___ and any claims brought 

against us must be received in writing by the Textile Commissioner, Mumbai. If no such 

claim has been received by us in writing, this guarantee will be automatically cancelled 

after ___________20___. 
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