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Sub: STUDY ON IMPACT EVALUATION OF MINI MISSION III & IV OF TECHNOLOGY MISSION ON COTTON
As you may be aware, Cotton Corporation of India Limited, which is a Govt. of India Undertaking, has been a leading trading organization dealing in procurement of raw cotton (kapas) and marketing of cotton. Besides this, CCI has also been nominated as the implementing agency for Mini Mission III & IV of Technology Mission on Cotton. 
Cotton being the principal raw material of the Indian Textile Industry and expected to be the same in future in spite of competition from non-cotton fibres, there was need to improve productivity and quality of cotton so as to provide a sound raw material base in India. The TMC was launched in February 2000 to bring the entire gamut of research, in mission mode to improve the production, productivity and quality of Indian cotton.
In India we have the largest area under cotton cultivation in the world around 10.3 million hectares during 2009-10, cotton season year and we are the second largest producer of cotton in the world. The per hectare yield in 1999-2000 Cotton Season (Oct-Sept) was 303.75kg. as compared to the world average of 558 kg. per hectare.  Now, it has gone up to the level of 486.42 kg in 2009-10 (Oct-Sept) Cotton Season as against the world average of 726 kg./hectare.

OBJECTIVES OF TECHNOLOGY MISSION ON COTTON:

· To improve the yield and quality of cotton, particularly in respect of staple length, micronnaire, strength, etc. by developing better cotton varieties and through improved seeds and Integrated Water, Nutrient and Pest Management Technologies and their transfer to farmers.

·  To increase the income of the cotton growers by reducing the cost of cultivation apart from increasing the yield per hectare by proper transfer of technology to the growers thereby increasing the production and availability of cotton for internal consumption and exports.

· To improve the quality of cotton, particularly in respect of trash, contamination, etc. by improving the infrastructure in the market yards for cotton, by providing better facilities for cotton marketing and reducing foreign matters, resulting in minimum contamination in cotton.

· To improve cotton processing facilities by upgrading/modernizing the existing  ginning and pressing factories, resulting in cotton processing with minimum or no contamination to achieve better value added products like yarn, cloth, garments, made -ups, etc.
To fulfill the above objectives, four Mini Missions are established under TMC as follows:

	Mini Mission I
	Cotton Research and Technology generation

	Mini Mission II
	Transfer of Technology and Development

	Mini Mission III
	Improvement of Marketing Infrastructure

	Mini Mission IV
	Modernisation/upgradation  of G & P factories


The Ministry of Textiles, Govt. of India has been nominated as the nodal agency for Mini Missions III & IV, which are being implemented through the Cotton Corporation of India Ltd.,

During the 10 year period ending 2008-09 as many as 250 No. of market yards are sanctioned  for development  under Mini Mission III and 1011 No. of G & P factories modernized / newly set up under Mini Mission IV. Till 31.12.2010, 246 No. of market yards and 859 No. of ginning and pressing units have completed the projects.
In order to assess the impact of modernization of market yards and Ginning & Pressing factories and to examine how far the investment made by Govt. of India has been beneficial, we propose to engage an independent agency, which may envisage devising a suitable methodology in consultation with us and accomplish this task. In the process of impact assessment the agency may address the following specific questions, which could be treated as Terms of Reference:
TERMS OF REFERENCE

Specific to Mini Mission III (Development of Market Yard):
The State-wise impact evaluation may be done on the following

(i) Whether there has been any decrease in contamination/foreign materials level due to upgradation/ improvements in market yards in the form of pucca roads, pucca platforms, covered sheds for storage of kapas, parking space for carts/vehicles, weighbridge, rest rooms, farmers information center and cleanliness, etc.
(ii) Level of quality improvement (color, metal/wire, leaves, feathers, paper, leather, strings made of jute/hessian, fabric made of jute/hessian, woven plastic, sand/dust and moisture content) achieved through creating covered sheds and awareness amongst farmers and market committee officials.

(iii) Whether there has been better transparency at the market yard level in auction/tender, weighment and grading of kapas?

(iv) Whether the farmers have benefited in getting better information regarding use of inputs, transfer of technology, information regarding pricing etc. wherever the Farmers information Center (FICs) has been set up?

(v) Quality awareness among farmers through availability of testing facilities for kapas/cotton samples, wherever the Grading Laboratory including HVI has been set up.
(vi) Increase in kapas arrivals in APMC market yards over corresponding period of previous seasons after improvement in facilities due to awareness.

(vii) Based on the farmers  awareness and testing of sample received from them, evaluate the impact of setting up of FIC and Grading Laboratory including HVI. 
(viii)  To quantify the proportion of village sale vis-à-vis market arrival during the pre and post TMC period.

2. Specific to Mini Mission IV(Modernisation/Upgrading and Setting up of New Ginning & Pressing Factories):
(i) Decrease in trash level and other impurities like cut seeds, etc., in percentage in cotton processed in modern G & P factories.
(ii) Decrease in contamination level in percentage/ weight in grams per bale in cotton processed in modern G & P factories.
(iii) Whether there has been definite improvement in the cotton processed in terms of uniformity of quality due to removal of short fibre content, kowdy, etc. with the help of kapas cleaner, modern gins and lint cleaners?
(iv) Whether the efficiency of packing of bales had become better due to modernized press, pucca platform for storage of bales, etc.?
(v) Decrease in per unit cost per shift for processing kapas into bales.
(vi) Reduction in man power requirement and contamination/trash content due to automation.

(vii) Increase in number of bales processed on per shift basis.

(viii) Whether the G & P factory owners who have installed HVI Labs benefited in terms of grading their cotton before sales as compared to those who are not having this facility and succeeded in realizing better price & higher margin?
3. General:

(i)    To evaluate the cost benefit ratio of the implementation of MM III and MM IV of TMC.

(ii)     Has the selection of components of development/modernisation been appropriate/adequate for market yards & ginneries? Which of the components have contributed for quality improvement?
(iii) Suggest any new components for further improvement of market yard and modernization of G & P factories.

(iv) Is the quantum of financial assistance offered to the market yards and ginneries adequate? If not, the justification thereof.
(v)     How far has the Mission benefited growers, private ginners, cotton merchants, institution like CCI, State Marketing Federation &  Agriculture Dept., CIRCOT and TRAs, etc. and the user industry  i.e. textile mills?

(vi) To what extent the expectation of textile mills in terms of quality of processing and contamination- free cotton been achieved?

(vii) Whether there is a need to improve the existing Indian Standard, COTTON BALES – SPECIFICATION IS 12171:1999 of BIS.

(viii) Whether any changes/modifications in the MM-III & IV are needed to urge the market yards and ginneries that have not shown interest in modernization so far to come forward for modernization?

(ix) In view of likely continuation of MM-I & MM-II of TMC and adoption of  mechanical harvesting practices in future, is there a need  to keep MM-III & MM-IV of TMC in operation?
This assessment is required to be undertaken for Mini Mission III & Mini Mission IV only for which CCI is the implementing agency and Ministry of Textiles is the nodal agency.  The assessment of impact could be based on sample survey that may cover actual visit and discussions of all the units in the States where no. of completed projects falls within the range 1-10 and to cover 50% of the total no. of units in the States, where the no. of completed projects are 11 and above in respect of both i.e., market yards and ginning & pressing units.  The data for the remaining units may be obtained through formats/questionnaires. The State-wise position of market yards and ginneries modernized under the Scheme are at Annexure A.

The Committee headed by the Textile Commissioner is in the process of short-listing the organizations capable of undertaking the above task. The Committee headed by the Textile Commissioner invites separate sealed tenders in two bids system from reputed and experienced specialized institutions. The time for completion of this work is three months with effect from the date on which the work order is issued.

As suggested by the Ministry of Textiles, Govt. of India, a Committee headed by the Textile Commissioner has been formed to shortlist and recommend the agency for evaluating the scheme to the Govt.

The agencies, which would like to undertake the evaluation of Technology    Mission on Cotton, may submit their expression of Interest (EOI) to the Textile Commissioner, Govt. of India who is the Chairman of the Committee, by 15.02.2011.

The agencies while submitting their EOI, should take the following into account:

a. The Consultancy Agency is free to develop its own methodology and approach for the proposed survey.
b. The Consultancy Agency should submit a concept paper, which should indicate the objectives of the survey, methodology, coverage, time frame, expected outcome of the survey and other related aspects.

c. The Agency should not submit any financial bid alongwith the Expression of Interest.

d. The Agency should submit its profile including the manpower that will be deployed for the evaluation, their profiles, past experience of conducting similar evaluation, national and international network, if any, and other related details.
e. The agency should submit the proposal in the prescribed format (FORM TECH-I to FORM TECH-10) for Impact Evaluation of Mini-Mission III & IV of TMC alongwith Demand Drafts of Rs.50,000/- towards Earnest Money Deposit (EMD) in favour of Cotton Corporation of India payable at Mumbai.  If the proposal is not accepted, then the EMD will be returned to the Agency concerned without interest.
f. The Expression of Interest, with the above information should reach the Textile Commissioner, Nishta Bhavan (New CGO. Bldg), 48, Vithaldas Thakersey Marg, Churchgate, Mumbai-400020 by 3.00 pm on 15.02.2011.
g. Based on the analysis of the Expression of Interest submitted by various agencies, selected agencies will be informed on 18.02.2011 to make a detailed presentation before the Committee and also to submit technical and financial bids in a separate sealed cover on 25.02.2011.  This presentation will also provide an opportunity to the nature and scope of the proposed evaluation of TMC.

h. The Consultancy Agency, based on the above exercise, will be selected, finally, on the same day i.e., 25.02.2011. 
i. The finally selected bidder will have to execute MOU on 28.02.2011 and start the work from 1st March, 2011. 
· Time
· The study shall be completed in a period of three months, subject to any force majeure conditions.  For any delay, penalty shall be imposed at one percent of the contract value per month for part or full of the first month and two percent for part or full of the second month. The delay beyond two months would attract the forfeiture of the Bank Guarantee (BG).
Payment terms and conditions:
Consultancy charges to be paid in the following manner:

	Advance
	20% (Released against the Bank Guarantee for equivalent amount valid for nine months).

	Submission of Interim Report
	40%

	Acceptance of the Final Report
	40%


Pre Qualification Criteria: “Bidders” interested in taking up impact evaluation of the MM II & IV of TMC in question must fulfill the following criteria:-

i. 
It must be an agency/organization either private or Govt. incorporated in India with a minimum of five (5) years experience in evaluation of Govt./ Public projects/Schemes in Textiles and allied sector and should have successfully carried out ten studies out of which three (3) studies in the said field(s) at national level;

ii. 
The team leader of the study should possess the minimum educational qualification of post graduation in Textile/Management disciplines. He should also have a minimum of ten (10) years of experience in Textiles/allied sectors related to implementation/monitoring/evaluation of public sector projects. He should have atleast handled two (2) no. of projects, out of which one (1) project should be in the capacity of team leader;
iii.     Total value of the projects completed should not be less than Rs.2.00 crore/annum during preceding three (3) years;

iv. 
The member of the study team commensurate to the requirement should be graduate preferably in textiles/Management disciplines. They should also possess a minimum two (2) years of experience in Textiles/allied sector projects. He should have been associated as team member with atleast one (1) number of projects in Textiles and allied sectors.

The applications received will be evaluated for short listing of “Bidders” based on their past experience of handling similar type of projects, man power and financial health. The following criteria (Table-1) will be adopted while short listing of the “Bidder(s)”:-
Table:1 : Pre-qualification criteria for short-listing “Bidders” on the basis of EOI.

	S.No.
	Parameters
	Weightage

	1
	Past experience of the firm:-
	60%

	1.1
	Number of years of experience 
	20%

	1.2
	Past experience of studies of similar nature
	50%

	1.3
	Past experience in carrying out studies in related sectors
	20%

	1.4
	Studies carried out in India
	10%

	2
	Experience of key personnel:-
	25%

	2.1
	Qualifications
	30%

	2.2
	Relevant experience
	70%

	3
	Financial strength of the consultant:-
	15%

	3.1
	Turnover figure for last three years
	50%

	3.2
	Net profit figure for last three years
	50%


The ‘Employer’ i.e., Textile Commissioner shall short list those “Bidder(s)” who secure a minimum of 60% marks based on above allocation.
Format for submission of EOI application: The format for submission of EOI application is enclosed as Form 1 – 10.
Procuring & Contracting details: The EOI should be accompanied by complete details of the agency/organization, audited financial statement/certificate, evidence of experience such as client’s certificates, project completion certificates or any other relevant documents and the details of EMD.

‘Employer’ reserves the right to accept or reject any or all EOIs at any point of time without assigning any reason whatsoever.

Evaluation and approval:
· For assessing the impact of investment in different segments, the sample survey may cover actual visit and discussions of all the units in the States where no. of completed projects falls within the range 1-10 and to cover 50% of the total no. of units in the States, where the no. of completed projects are 11 and above in respect of both i.e., market yards and ginning & pressing units. The data for the remaining units may be obtained through formats/questionnaires.

· For making suggestions or modifications in the TMC detailed discussions/interactions must be held with the associations/individuals from the different segments of the industry.

· The report may indicate clearly the methodology for evaluating for each clause of the TOR.

· The format of the report shall be prepared by the consultant for the approval of the Committee.  If Committee approves this with some modifications, the consultant will submit the report as per modified format.

· The Committee will evaluate the final report submitted by the consultant.  If Committee approves the final report with some modifications, the consultant is liable to carry out these modifications and resubmit the final report.

Deliverables:
1. The report should fulfill all the objectives of the study.

2. The consultant shall print and provide at their own cost, fifteen copies of the interim report and fifteen copies of the final report.

3. The software developed for the purpose of input format and output generation should be provided to the office of the Textile Commissioner alongwith the data contained in a CD.

Other terms and conditions:

1. Presentation of the Draft Report to Committee on a date and place, which will be decided mutually.

2. Confidentiality of the data provided by the office of the Textile Commissioner should be maintained.

3. The report will be sole property of the office of the Textile Commissioner.  Any portion or part of the report should not be produced / published or sold to others.

4. The report would be treated as final only after its approval by office of the Textile Commissioner.

Force Majeure
Both the parties shall bear with the force majeure, which could not be reasonably foreseen.

 Interpretation and Severability:
Wherever possible, each clause shall be interpreted in such a manner as to be effective and valid under every applicable law, but if any clause pertaining to this agreement shall be prohibited by or invalidated under such law, such clause shall be ineffective to the extent of such prohibition or invalidity without invalidating or nullifying the remainder of such clause or other clauses.
1. It is agreed that the terms and covenants contained herein shall prevail over any other order or correspondence that might have been issued earlier. This shall constitute the entire agreement with the consultant and shall over-rule all previous correspondence if any, which is inconsistent herewith.

2. All disputes/interpretation and other matters if any, concerning this agreement in any manner whatsoever shall be subject to final decision of the Textile Commissioner.

3. Governing Law and Jurisdiction:  This agreement shall be governed by the laws of India.

Agreement cancellation:
In the event of consultant willfully not commencing the work within 10 working days after the stipulated period, Committee at its sole discretion shall cancel this agreement in writing and consultant shall refund the advance payments within 10 days to office of the Textile Commissioner alongwith interest @ 18% p.a.

The Textile Commissioner reserves the right to accept or reject Quotations without assigning any reason thereof.

----------------

Annexure-A

Mini Mission - III (Development/Improvement of market yards):
Market Yards Developed and Improved with TMC assistance till 31.12.2010.

	State
	Completed

	Punjab
	19

	Haryana
	20

	Rajasthan
	14

	Madhya Pradesh
	28

	Gujarat
	42

	Andhra Pradesh
	48

	Karnataka
	13

	Tamil Nadu
	04

	Orissa
	09

	Maharashtra
	49

	Total
	246


Mini Mission - IV : Modernisation/Upgradation of G&P factories

G&P factories Modernised/Upgraded with TMC assistance till 31.12.2010.

	State
	Completed

	Punjab
	11

	Haryana
	05

	Rajasthan
	00

	Madhya Pradesh
	46

	Gujarat
	506

	Andhra Pradesh
	22

	Karnataka
	13

	Tamil Nadu
	01

	Orissa
	06

	Maharashtra
	248

	Diu (U.T)
	01

	Total
	859


FORM TECH-1

FORMAT OF LETTER FOR SUBMISSION OF PROPOSAL FOR

IMPACT EVALUATION OF MINI MISSION III & IV of TECHNOLOGY MISSION ON COTTON(TMC)

(To be preferably printed on letter head of the bidder)

Letter No.                                                                                            Dated:

To, 

The Textile Commissioner
Office of the Textile Commissioner,

Nishta Bhavan (New CGO Building),

Vithaldas Thakersey Marg,

Post bag no. 11500,

 Mumbai-400 020

Subject:    Submission of Expression of Interest (EOI) for Impact Evaluation of Mini Mission III & IV of TMC

       Ref :        Your Advt./letter  No.                          Dated

Sir,

We ,the  undersigned offer to provide the consultancy assignment/job for evaluation of Mini Mission III & IV of TMC in accordance with your request for proposal dated ________in the Economic Times. We are hereby submitting our EOI and  Bank Demand Draft No.           Dated              for Rs.50,000  towards EMD.

2.
We hereby declare that all the information and statements including enclosures in absolute made in this proposal are true and any misinterpretation contained in it may lead to our disqualification.

3.  
We understand you are not bound to accept the proposal.

We remain.    
                                                                                                      Yours Truly,

Authorized signatory (in Full & initial)

Name &title of signatory

Name of the” Consultant’s” agency

Postal address of the consultant
 FORM TECH -2

Consultant’s organization and experience

A-  Consultant’s organization:

[Provide here a brief description of the background and organization of your firm/entity and each associate for this assignment/job. The brief description should include ownership details, state and place of incorporation of the firm (Evidence of incorporation should be enclosed) management structure, objectives of the firm].  
B- Capability Statement:

(Also include annual report including audited balance sheet /Profit and loss account statement for last 3 years)

C- Consultant’s firm /entity Experience:

[Using the format below, provide information on each Assignment/job for which your firm was legally contracted either individually as a corporate entity or as one of the major partners within an association for carrying out consulting Assignment/jobs similar to the ones requested under this assignment /job (if possible ,the employer shall specify exact assignment/job  for which experience details  may be submitted).] 

1. Name of the Firm of the Consultant:-

	1.1
	Assignment/Job
	

	1.2
	Description of Project
	

	1.3
	Approximately value of the contract (Rupees)
	

	1.4
	Country
	

	1.5
	Location within the country
	

	1.6
	Duration of Assignment/job(In months) 
	

	1.7
	Name of the employer
	

	1.8
	Address of the employer
	

	1.9
	Total number of staff-months of assignment/job
	

	1.10
	Approximate value of the assignment/job provided by your firm under the contract (in Rupees).
	

	1.11
	Start date/month/year
	

	1.12
	Completion date/month/year
	

	1.13
	Name senior professional staff of your firm involved and functions performed
	

	1.14
	Description of actual assignment/job provided by your staff within assignment/job 
	


 Note: Please provide documentary evidence of the client i.e. copy of Work Order, contract for each of above mentioned assignment. The experience shall not be considered for evaluation of technical proposal if such requisite support documents are not provided with the proposal.

Authorized signatory (In full & initial)

Name & title of Signatory

Name of the “consultant’s” agency

Postal Address of the consultant.

Form Tech -3

COMMENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE AND ON COUNTERPART STAFF AND FACILITIES TO BE PROVIDED BY THE ‘EMPLOYER’

A- Comment & suggestion on the term of reference:-

(Suggest and justify here any modifications or improvement of the terms of reference/scope of work you are proposing to improve performance in carrying out the assignment/job (such as deleting some activity you consider unnecessary or adding another or proposing a different phasing of the activities. Such suggestions should be concise and to the point and incorporated in your proposal.)

B- On inputs and facilities to be provided by the ‘Employer’:-

(Comments on inputs and facilities to be provided by the ‘Employer’ including administrative support, office space, domestic transportation, equipment, data etc.) 

Authorized signatory (In full & initial)

Name & title of Signatory

Name of the “consultant’s” agency

Postal Address of the Consultant.

FORM TECH-4

DESCRIPTION OF APPROACH, METHODOLOGY AND WORK PLAN FOR PERFORMING THE ASSIGNEMTS/JOB

Technical approach, methodology and work plan are key components of the technical proposal. You are suggested to present your technical proposal divided the following three chapters:

a) Technical Approach and Methodology:  In this chapter, you should explain your understanding of the objectives of the assignments/job, approach to the assignment/job, methodology for carrying out the activities, obtaining the expected output and the degree of details of such output. You should highlight the problems being addressed with their importance and also explain the technical approach you would adopt to address them. You should also explain the methodologies you propose to adopt and highlight the compatibility of those methodologies with the proposed approach.

b) Work Plan: the consultant should propose & justify the main activities of the assignment/job their content and duration, phasing and interrelations milestones (including interim approvals by the “Employer”) and delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the TOR and ability to translate them into feasible working plans. A list of the final documents. Including reports, drawing and tables to be delivered as final output should be included here. The work plan should be considered with the Work schedule of Form Tech-8 

c) Organization and staffing: The consultant should propose and justify the structure and composition of the evaluation team and should list the main disciplines of the Assignment/job the key professionals’ responsible proposed technical and support staff.

 
      Authorized signatory (In full & initial)

Name & title of Signatory

Name of the “consultant’s agency

Postal Address of the consultant.

FORM TECH -5

TEAM COMPOSITION AND TASK ASSIGNMENT/JOBS

A. PROFESSIONAL STAFF

	Sr. No.
	Name of the staff
	Name of the firm
	Area of experience
	Position/task assigned for this job

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Authorized signatory (In full & initial)

Name & title of Signatory

Name of the “consultant’s agency

Postal Address of the consultant.

FORM TECH-6

CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL STAFF

1. Proposed position : (prepare separate Tech Form-2 for each position of key
 professional staff)

2. Name of the Firm:

3. Name of staff (Full name):

4. Date of birth of staff:

5. Nationality of staff:

6. Educational Qualifications: (Indicate college/university and other specialised education of staff member giving names of the Institutions, degree obtained and dates of obtainment of such qualifications (s).)

7. Memberships of Professional Association:

8. Other Trainings:

9. Countries of Work experience: (List countries where staff has worked in the last 10 years)

10. Languages: (For each language indicate proficiency : Good; Fair or Poor in speaking, reading & writing).

11. Employment record: Starting with present position, list in reverse order every employment held by staff member since graduation giving for each employment (see Format here below).

	Dates of Employment 
	Name of Employing Organization
	Position held
	Period (from year to year)
	Task assigned

	
	
	
	
	


12. Task assigned in the present assignment: (List all tasks to be performed in this assignment)

13. Work undertaken that best illustrates capability to handle the task assigned: (Among the Assignment/Jobs in which staff has been involved, indicate the following information for those Assignments/Jobs that best illustrate staff capability to handle the task listed here at sr. No.12).

Name of the Assignment of Projects:

Year:

Location:

Employer:

Main project features:

Position held:

Activities performed:

14. Certification: I the undersigned certify that to the best of my knowledge and belief this CV correctly describes myself, my qualifications, and my experience. I understand that my willful misstatement described here in may lead to my disqualification  or dismissal, if engaged.

Date:

Place:

Signature of the staff member or  



authorized signatory of the Consultant           
Name of the authorized signatory 
           


of the Consultant

FORM TECH-7
STAFFING SCHEDULE

	S.NO.
	NAME OF STAFF
	Staff input ( in the form of a bar chart)
	Total Weeks

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


                                      


Signature of the Authorized signatory:

                                      


Name of the authorized  Signatory:

                                      


Designation:

                                     


Name of the Consultant:

                                      


Address :
Note:

1. For Reference staff, the input should be indicated individually for support staff it should be indicated by category.

2. Months are counted from the start of the assignment/job. For each staff, indicate separately staff input for in house and field work.

FORM TECH-8
WORK  SCHEDULE

	S.NO.
	NAME OF STAFF
	Staff input ( in the form of a bar chart)
	Total Weeks

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Signature of the Authorized signatory:
Name of the authorized  Signatory:
Designation:
Name of the Consultant:
Address :

Note:

1 Indicate all main activities of the assignment/job including delivery of reports  (e.g. inception report ,draft and final reports) and other benchmarks such as ‘Employer’s’ approvals.

2 Duration of activities shall be indicated in the form of a bar/Gantt chart. 
FORM TECH-9
COMMENT/MODIFICATIONS SUGGESTED ON DRAFT AGREEMENT
(Here the Consultant shall mention relevant suggestion/views on the draft agreement attached with the Expression of Interest (EoI) document. The bidder may also mention here modifications sought by him in the provisions of the draft agreement. However, the “Employer” is not bound to accept any/all modifications sought and may reject any such request for modification.)

          Signature of the Authorized signatory:

           Name of the authorized Signatory:

          Designation:

          Name of the Consultant:

          Address:

FORM TECH-10
INFORMATION REGARDING ANY CONFLICTING ACTIVITIES AND DECLARATION THEREOF

Are there any activities carried out by your Firm of Group Company which are of conflicting nature. If yes, please furnish details of such activities.  If no, please certify.

We hereby declare that our firm, our associate/group company/firm are not indulged in any such activities which can be termed as conflicting activities. We also acknowledge that in case of misrepresentation of the information, our proposal/contract shall be rejected/terminated by the ‘Employer’ which shall be binding on us. 

Signature of the Authorized signatory:

Name of the authorized signatory:

Designation:

Name of the Consultant:

Address:

Draft Agreement for the Evaluation of Mini Mission III & IV of

Technology Mission on Cotton (TMC)


An AGREEMENT  made this __________________2011 between              M/s              having its Registered Office at _____________________________________ (hereinafter referred to as Consultant Agency, which expression include its directors, executors, administrations constituting the said Company for the first time being and their successors in office and assigns) of the One Part and the President of India acting through the Textile Commissioner, Office of the Textile Commissioner, Ministry of Textiles, Govt. of India having its office at New CGO Building,48,New Marine Lines,Mumbai-400 020 (hereinafter  referred to as ‘Government’, which expression shall include his successors in office and assign) of the other part. 
WHEREAS the “M/s__________” has applied for and has been entrusted by the ‘Government’, Office of the Textile Commissioner, Ministry of Textiles to undertake an impact evaluation of Mini Mission III & IV of TMC with the following terms and reference:

TERMS OF REFERENCE FOR IMPACT EVALUATION OF MINI MISSION III & IV OF TMC: 
Specific to Mini Mission III (Development of Market Yard):

The State-wise impact evaluation may be done on the following

(i) Whether there has been any decrease in contamination/foreign materials level due to upgradation/ improvements in market yards in the form of pucca roads, pucca platforms, covered sheds for storage of kapas, parking space for carts/vehicles, weighbridge, rest rooms, farmers information center and cleanliness, etc.

(ii) Level of quality improvement (color, metal/wire, leaves, feathers, paper, leather, strings made of jute/hessian, fabric made of jute/hessian, woven plastic, sand/dust and moisture content) achieved through creating covered sheds and awareness amongst farmers and market committee officials.

(iii) Whether there has been better transparency at the market yard level in auction/tender, weighment and grading of kapas?

(iv) Whether the farmers have benefited in getting better information regarding use of inputs, transfer of technology, information regarding pricing etc. wherever the Farmers information Center (FICs) has been set up?

(v)   Quality awareness among farmers through availability of testing facilities for kapas/cotton samples, wherever the Grading Laboratory including HVI has been set up.

(vi)   Increase in kapas arrivals in APMC market yards over corresponding period of previous seasons after improvement in facilities due to awareness.

(vii)   Based on the farmers awareness and testing of sample received from them, evaluate the impact of setting up of FIC and Grading Laboratory including HVI. 

(viii) To quantify the proportion of village sale vis-à-vis market arrival during the pre and post TMC period.

Specific to Mini Mission IV(Modernisation/Upgrading and Setting up of New Ginning & Pressing Factories):

(i) Decrease in trash level and other impurities like cut seeds, etc., in percentage in cotton processed in modern G & P factories.
(ii) Decrease in contamination level in percentage/ weight in grams per bale in cotton processed in modern G & P factories.
(iii) Whether there has been definite improvement in the cotton processed in terms of uniformity of quality due to removal of short fibre content, kowdy, etc. with the help of kapas cleaner, modern gins and lint cleaners?
(iv) Whether the efficiency of packing of bales had become better due to modernized press, pucca platform for storage of bales, etc.?
(v) Decrease in per unit cost per shift for processing kapas into bales.
(vi) Reduction in man power requirement and contamination/trash content due to automation.

(vii) Increase in number of bales processed on per shift basis.
(viii) Whether the G & P factory owners who have installed HVI Labs benefited in terms of grading their cotton before sales as compared to those who are not having this facility and succeeded in realizing better price & higher margin?
General:

(i) To evaluate the cost benefit ratio of the implementation of MM III and MM IV of TMC.

(ii) Has the selection of components of development/modernisation been appropriate/adequate for market yards & ginneries? Which of the components have contributed for quality improvement?

(iii) Suggest any new components for further improvement of market yard and modernization of G & P factories.

(iv) Is the quantum of financial assistance offered to the market yards and ginneries adequate? If not, the justification thereof.

(v) How far has the Mission benefited growers, private ginners, cotton merchants, institution like CCI, State Marketing Federation &  Agriculture Dept., CIRCOT and TRAs, etc. and the user industry  i.e. textile mills?

(vi) To what extent the expectation of textile mills in terms of quality of processing and contamination- free cotton been achieved?

(vii) Whether there is a need to improve the existing Indian Standard, COTTON BALES – SPECIFICATION IS 12171:1999 of BIS.

(viii) Whether any changes/modifications in the MM-III & IV are needed to urge the market yards and ginneries that have not shown interest in modernization so far to come forward for modernization?

(ix) In view of likely continuation of MM-I & MM-II of TMC and adoption of mechanical harvesting practices in future, is there a need  to keep MM-III & MM-IV of TMC in operation?

This assessment is required to be undertaken for Mini Mission III & Mini Mission IV only for which CCI is the implementing agency and Ministry of Textiles is the nodal agency. The assessment of impact could be based on sample survey that may cover actual visit and discussions of all the units in the States where no. of completed projects falls within the range 1-10 and to cover 50% of the total no. of units in the States, where the no. of completed projects are 11 and above in respect of both i.e., market yards and ginning & pressing units.  The data for the remaining units may be obtained through formats/questionnaires The State-wise position of market yards and ginneries modernized under the Scheme are at Annexure A.

Time
· The study shall be completed in a period of three months, subject to any force majeure conditions.  For any delay, penalty shall be imposed at one percent of the contract value per month for part or full of the first month and two percent for part or full of the second month. The delay beyond two months would attract the forfeiture of the Bank Guarantee (BG).

Payment terms and conditions:
Consultancy charges to be paid in the following manner:

	Advance
	20% (Released against the Bank Guarantee for equivalent amount valid for nine months).

	Submission of Interim Report
	40%

	Acceptance of the Final Report
	40%


Evaluation and approval:

· For assessing the impact of investment in different segments, the assessment of impact could be based on sample survey that may cover actual visit and discussions of all the units in the States where no. of completed projects falls within the range 1-10 and to cover 50% of the total no. of units in the States, where the no. of completed projects are 11 and above in respect of both i.e., market yards and ginning & pressing units. The data for the remaining units may be obtained through formats/questionnaires.

· For making suggestions or modifications in the TMC detailed discussions/interactions must be held with the associations/individuals from the different segments of the industry.

· The report may indicate clearly the methodology for evaluating for each clause of the TOR.

· The format of the report shall be prepared by the consultant for the approval of the Committee.  If Committee approves this with some modifications, the consultant will submit the report as per modified format.

· The Committee will evaluate the final report submitted by the consultant.  If Committee approves the final report with some modifications, the consultant is liable to carry out these modifications and resubmit the final report.

Deliverables:
1. The report should fulfill all the objectives of the study.

2. The consultant shall print and provide at their own cost, fifteen copies of the interim report and fifteen copies of the final report.

3. The software developed for the purpose of input format and output generation should be provided to the office of the Textile Commissioner alongwith the data contained in a CD.

Other terms and conditions:

1. Presentation of the Draft Report to Committee on a date and place, which will be decided mutually.

2. Confidentiality of the data provided by the office of the Textile Commissioner should be maintained.

3. The report will be sole property of the office of the Textile Commissioner.  Any portion or part of the report should not be produced / published or sold to others.

4. The report would be treated as final only after its approval by office of the Textile Commissioner.

Force Majeure
Both the parties shall bear with the force majeure, which could not be reasonably foreseen.

Interpretation and Severability:
Wherever possible, each clause shall be interpreted in such a manner as to be effective and valid under every applicable law, but if any clause pertaining to this agreement shall be prohibited by or invalidated under such law, such clause shall be ineffective to the extent of such prohibition or invalidity without invalidating or nullifying the remainder of such clause or other clauses.

1. It is agreed that the terms and covenants contained herein shall prevail over any other order or correspondence that might have been issued earlier. This shall constitute the entire agreement with the consultant and shall over-rule all previous correspondence if any, which is inconsistent herewith.

2. All disputes/interpretation and other matters if any, concerning this agreement in any manner whatsoever shall be subject to final decision of the Textile Commissioner.

3. Governing Law and Jurisdiction:  This agreement shall be governed by the laws of India.

Agreement cancellation:
In the event of consultant willfully not commencing the work within 10 working days after the stipulated period, Committee at its sole discretion shall cancel this agreement in writing and consultant shall refund the advance payments within 10 days to office of the Textile Commissioner alongwith interest @ 18% p.a.

ACCEPTANCE OF THIS AGREEMENT

In the event  of ‘Government’ and ‘                       ‘ wish to accept this proposal, they shall initial all pages and countersign the last page of the duplicates copy hereof which is enclosed herewith.

In witness whereof the common seal of M/s.      ______ has been here into affixed and for and on behalf of the President of India has set and subscribed his hands hereinto common seal of the within named M/s.________________ has been affixed hereto in the presence.
Signature ____________________
of (i) Shri._________________                      
  (i) 
                                                                               (ii)

Director and (ii) Shri ________________  Director

who have been duly authorized for the purpose by 

a resolution of the Board of Directors,

______________________________

of the company passed at the meeting held on

            and who have signed in the

presence of ______________________    

1.                                                                  (Name, Designation and Address)

                                                                (Tel.No.)

               (E-mail Address)

2.    




  (Name ,Designation and Address)

                                                              (Tel.No.)

                                                                (E-mail Address)

Signed for and on behalf of the President of India

By Shri.  ________________In the Presence of

1.                                                               (Name, Designation and Address)

                                                                  (Tel.No.)

                 (E-mail Address)

2.




    (Name ,Designation and Address)

                                                                (Tel.No.)

                                                                 (E-mail Address)

